
Portsmouth, NH City Council 
Eileen Dondero Foley Council Chambers 
Municipal Complex, 1 Junkins Avenue 

 Portsmouth, NH 

 April 20, 2026 at 7:00 pm 

Register to participate via Zoom. A unique meeting ID and password are provided once you 
register. To register, click on the link below or copy and paste into your web browser: 
https://us06web.zoom.us/webinar/register/WN_1YiwYOKsS2SwOwipMPf2Ag 

Anticipated Non-Public Session 
5:00 p.m. – Anticipated Non-Public Session is being held in Conference Room A in accordance 
with RSA 91-A:3, II (d, e, l) 

Agenda 
1. Work Session at 6:00 p.m.

A. Community Power

2. Public Dialogue Session (when applicable)

3. Call to Order (7:00 pm or thereafter)

4. Roll Call

5. Invocation

6. Pledge of Allegiance

7. Acceptance of Minutes

A. Minutes and Actions of the March 16, 2026 City Council Meeting (Sample motion –
move to accept and approve the minutes of the March 16, 2026 City Council meetings)

8. Recognitions and Volunteer Committee Reports

A. Proclamation – National Library Week in Portsmouth

https://us06web.zoom.us/webinar/register/WN_1YiwYOKsS2SwOwipMPf2Ag
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B. Portsmouth Police Department Awarded New Hampshire Law Enforcement
Accreditation

C. Report Back from Public Art Review Committee (PARC) Regarding Plans for Jay Smith
Park

9. Public Comment Session

This session shall not exceed 45 minutes; participation may be in person or via Zoom.

10. Public Hearings and Vote On Ordinances and/or Resolutions

A. First Reading of Ordinance amending Chapter 7, Parking, Article I - Parking Meters,
Section 7.102, Parking Meter Rates, to establish parking rates for the Resident Access
Parking Program (RAPP) Pilot (Sample motion - move to pass first reading and
schedule public hearing and second reading at the May 4, 2026, City Council meeting)

B. Public Hearing Regarding Resolution Authorizing $6,000,000 to Participate in the Clean
Water State Revolving Fund for Fleet Street Area Reconstruction Phase 2B (Sample
motion – move to adopt the Resolution as presented)

This requires a two-thirds rollcall vote of the City Council.

• PRESENTATION
• CITY COUNCIL QUESTIONS
• PUBLIC HEARING SPEAKERS
• ADDITIONAL COUNCIL QUESTIONS AND DELIBERATIONS

C. Public Hearing Regarding Resolution Authorizing $6,500,000 to Participate in the
Drinking Water State Revolving Fund for Greenland Well PFAS Treatment (Sample
motion – move to adopt the Resolution as presented)

This requires a two-thirds rollcall vote of the City Council.

• PRESENTATION
• CITY COUNCIL QUESTIONS
• PUBLIC HEARING SPEAKERS
• ADDITIONAL COUNCIL QUESTIONS AND DELIBERATIONS

11. City Manager’s Items Which Require Action

A. Town of Madbury Request for Easements on City Property (Sample motion - move to
authorize the City Manager to execute the permanent and temporary easements to the
Town of Madbury for the culvert replacement on Freshet Road and accept their de
minimis payment of $500 as presented)
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12. Consent Agenda (Sample motion – move to adopt the consent agenda as presented)

A. Letter from CJ Baroni and Jax Dieker of Peak East Coast Requesting the Peak East
Coast 5K and Wellness Summer Series on August 8, 2026

B. Letter from Victoria Spofford of Aware House Yoga Requesting the Yoga Series:
Saturday Yoga in Prescott Park on June 20, July 25, August 22, and September 19, 2026

C. Letter from Timothy Cole of Portsmouth Professional Firefighters Local 1313
Requesting the Fill-the-Boot Drive on August 8, 2026

D. Letter from Nissa Bagelman of Reedmor Books and Brews Requesting an Event in the
Memorial Bridge Parking Lot on July 25, 2026

E. Active City Encumbrances Report from Peter Rice, Director of Public Works dated April
8, 2026

13. Presentations and Written Communications

A. Email Correspondences (Sample motion – move to accept and place on file)

B. *Presentation Regarding Report Back on Prescott Park Master Plan Implementation
Phase 1A

14. Mayor McEachern

A. *Appointments to be Voted:

• Appointment of Elissa Margolin to the Board of Commissioners Portsmouth
Housing Authority (Sample motion – move to appoint Elissa Margolin to the
Board of Commissioners Portsmouth Housing Authority)

• Appointment of Paula Glynn to the Citywide Neighborhood Committee (Sample
motion – move to appoint Paula Glynn to the Citywide Neighborhood
Committee)

• Appointment of Colleen Ovecka to the Citywide Neighborhood Committee
(Sample motion – move to appoint Colleen Ovecka to the Citywide
Neighborhood Committee)

• Appointment of Jessica Blasko to the Conservation Commission (Sample
motion – move to appoint Jessica Blasko to the Conservation Commission)

• Reappointment of Mary Loane to the Housing Blue Ribbon Committee (Sample
motion – move to reappoint Mary Loane to the Housing Blue Ribbon
Committee)

• Reappointment of Jen Stebbins Thomas to the Housing Blue Ribbon Committee
(Sample motion – move to reappoint Jen Stebbins Thomas to the Housing Blue
Ribbon Committee)
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• Reappointment of Dagan Migirditch to the Housing Blue Ribbon Committee
(Sample motion – move to reappoint Dagan Migirditch to the Housing Blue
Ribbon Committee)

• Reappointment of Andrew Samonas to the Housing Blue Ribbon Committee
(Sample motion – move to reappoint Andrew Samonas to the Housing Blue
Ribbon Committee)

• Reappointment of Byron Matto to the Housing Blue Ribbon Committee (Sample
motion – move to reappoint Byron Matto to the Housing Blue Ribbon
Committee)

• Reappointment of Erik Anderson to the Housing Blue Ribbon Committee (Sample
motion – move to reappoint Erik Anderson to the Housing Blue Ribbon
Committee)

• Appointment of Angus MacDonald to the Portsmouth Housing Blue Ribbon
Committee (Sample motion – move to appoint Angus MacDonald to the
Portsmouth Housing Blue Ribbon Committee)

• Appointment of Oliver Chag to the Portsmouth Housing Blue Ribbon Committee
(Sample motion – move to appoint Oliver Chag to the Portsmouth Housing Blue
Ribbon Committee)

• Appointment of Caitlin McGrath-Levesque to the Housing Blue Ribbon
Committee (Sample motion – move to appoint Caitlin McGrath-Levesque to the
Housing Blue Ribbon Committee)

• Reappointment of Richard Duddy to the Recreation Board (Sample motion –
move to reappoint Richard Duddy to the Recreation Board)

• Reappointment of Lauren Krans to the Recreation Board (Sample motion – move
to reappoint Lauren Krans to the Recreation Board)

• Appointment of Shan Zuidema to the Safe Water Advisory Group (Sample motion
– move to appoint Shan Zuidema to the Safe Water Advisory Group)

B. *Amend Board/Commission/Committee Appointments of the City Council to Include
Assistant Mayor Kelley, Councilor Tabor, and Councilor Moreau on the Portsmouth
Housing Blue Ribbon Committee

C. *Elementary School Citizen Day (Sample Motion – Move to request a report back from
Superintendent McLaughlin on Enabling an Elementary School Citizen Day)

D. Proposed NHMA Legislative Policy – Uniform Homestead Exemption (Sample Motion -
Move to approve the proposed NHMA Legislative Policy on Homestead Exemptions as
presented)
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15. City Council Members

A. Councilor Cook/Councilor Tabor

1. *Prescott Park Improvements (Sample motion - move for the City to collaborate
with Prescott Park Arts Festival, to plan for and initiate improvements to the Park
infrastructure, funded by the Festival to support the long-term needs of the
organization)

B. Councilor Bagley

1. Community Power (Sample motion – move to authorize the City Manager to send a
EDDM (Every Door Direct Mail) postcard to all households in Portsmouth showing
community power pricing versus Eversource and how to opt out)

Estimated cost sheet is included.

C. Councilor Hopkins

1. Approval of Parking and Traffic Safety Committee April 2, 2026 Action Sheet and
Minutes (Sample motion - move to approve and accept the action sheet and
minutes of the April 2, 2026, Parking & Traffic Safety Committee meeting)

16. Approval of Grants/Donations

A. Approval of Grant from the NH Department of Transportation for Improvements to the
Intersection of Market Street and Russell Street - $1,450,000 (Sample motion – move to
authorize the City Manager to enter into a grant agreement, approve any future
schedule modifications, and accept $1,450,000 from the New Hampshire Department
of Transportation to take advantage of State and Federal funding opportunities for
improvements to the intersection of Market Street and Russell Street)

B. Approval of an Amendment to a previously approved Emergency Management
Performance Grant (EMPG) from the NH Department of Safety for the Emergency
Operations Center (Sample motion – move to accept the terms of the Emergency
Management Performance Grant (EMPG) amendment as presented, to reflect the
change of Federal Funding Year and Period of Performance dates from August 31,
2024, to August 31, 2026 and authorize the City Manager to enter into the amended
Grant Agreement as presented)

C. Approval of Victims of Crime Award (VOCA) Grant - $41,000 (Sample motion - move to
approve and accept the VOCA Grant as presented)
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17. City Manager’s Informational Items

A. *Report Back on 134 Pleasant Street Revocable License Request

B. Report Back on Water and Sewer Rate Model Questions

C. *Public Art Review Committee (PARC) Art Exhibitions in the Portsmouth Room

D. *Master Plan Open House Reminder

E. *Report Back on Transcription and Indexing Capabilities of the City’s YouTube Channel

F. Household Hazardous Waste Collection Day

G. Draft City Council Policy No. 2026-01 – Resident Access Parking Program (RAPP) Pilot

18. Miscellaneous Business Including Business Remaining Unfinished At
Previous Meeting

19. Adjournment (At 10:30 pm or earlier)

*Indicates verbal report with no attachments



Meeting Minutes and Actions of the Portsmouth City Council 
March 16, 2026, 7:00 PM 

Municipal Complex, 1 Junkins Avenue, Portsmouth NH 

1 

1. Call to Order - Mayor McEachern called the meeting to order at 7:12 p.m.

Assistant Mayor Kelley moved to close the Non-Public Session and seal the minutes. Seconded by 
Councilor Cook. On an 8-0 roll call vote, motion passed.  Mayor McEachern, Assistant Mayor Kelley, 
Councilors Cook, Blalock, Bagley, Moreau, Flynn and Hopkins voted Yes.  Councilor Tabor Absent. 

2. Roll Call

Present: Mayor McEachern, Assistant Mayor Kelley, Councilors Cook, Blalock, Bagley, Moreau, Flynn and 
Hopkins.  Councilor Tabor arrived 7:15. 

Mayor McEachern acknowledged the students participating in 2026 Student Government Day. 
Mayor McEachern acknowledged the commitment of local servicemen and women. 

3. Pledge of Allegiance – Pledge of Allegiance was held

4. Acceptance of Minutes – March 2, 2026, City Council meeting

Councilor Hopkins moved to accept and approve the minutes of the March 2, 2026, City Council 
meeting. Seconded by Councilor Flynn. Motion passed unanimously. 

5. Recognitions and Volunteer Committee Reports

Proclamation – Women’s History Month

Councilor Blalock voted to suspend the rules and bring forward Item 13. Presentations and Written 
Communications, Item C. David M. Scanlan, NH Secretary of State. Seconded by Councilor Moreau. 
Motion passed unanimously. 

Mayor McEachern introduced Secretary Scanlan and stated his own personal experience with staggering 
insurance and billing costs.  

Secretary of State provided a brief presentation following which the Mayor and members of the City 
Council asked questions of the Secretary of State to which the Secretary of State and members of his 
office provided answers.  

Deliberations continued between City Council members, Secretary Scanlan and his legal team. 
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Mayor McEachern presented the following orders of business for City Council approval. 

Councilor Blalock moved to authorize the City Manager to negotiate a payment agreement with 
SchoolCare in the amount of $1,570,606, under protest. Seconded by Councilor Cook 

On a roll call vote 8-1, motion passed. Councilor Bagley voting opposed. 

Assistant Mayor Kelley moved to direct the Office of the City Attorney to submit public records 
requests to SchoolCare, the Office of the Secretary of State, and the National Education 
Association of New Hampshire, seeking records relevant to the Assessment. Seconded by 
Councilor Cook  

On a unanimous roll call vote, motion passed. 

Assistant Mayor Kelley moved to direct the City Manager to explore uncommitted funds in the 
remainder of the Fiscal Year 2026 budget to address as much of the $1,570.606 assessment as 
possible without curtailing services, and to report back. Seconded by Councilor Moreau 

On a unanimous roll call vote, motion passed. 

Assistant Mayor Kelley moved to request that the School Board explore uncommitted funds in the 
remainder of the Fiscal Year 2026 budget to address as much of the $1,570,606 assessment as 
possible without curtailing services, and to report back. Seconded by Councilor Blalock.  

On a unanimous roll call vote, motion passed. 

6. Public Comment Session – There were sixteen speakers. Stephanie Seacord (Sister Cities),
Gerald Duffy (Housing Action Plan), Alex Clithero (SchoolCare), Erin Bakkom (SchoolCare), Esther
Kennedy (Portsmouth), Marcus Santy (SchoolCare), Lisa Rapaport (SchoolCare), Chris White
(Audit), Kline Dickens (Urgent-Matter Pease), Paige Trace (Portsmouth), Nancy Novelline
Clayburgh (SchoolCare), David Castellano (SchoolCare), Rick Becksted (SchoolCare & Kelli
Barnaby), Roy Helsel (School Board), Petra Huda (Health Stabilization Fund), Peter Hurst
(SchoolCare)

Councilor Blalock voted to suspend the rules and bring forward Item 16. Approval of 
Grants/Donations, Item B. Acceptance of Donation from the Serious Summer League for a new 
scoreboard at the South Mill Pond Basketball Courts. Seconded by Councilor Moreau. Motion 
passed unanimously. 

7. Approval of Grants/Donations
B. Acceptance of Donation from the Serious Summer League for a new scoreboard at the
South Mill Pond Basketball Courts.

Councilor Blalock moved to approve and accept the donation as presented. Seconded by Councilor 
Moreau. Motion passed unanimously. 
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Mayor McEachern called the meeting to recess.  
Mayor McEachern called the meeting to order.  
 
Councilor Cook voted to suspend the rules and bring forward Item 16, Approval of 
Grants/Donations, Item A. Acceptance of Donation from Richard Duddy to donate a Memorial 
Bench in memory of Richie Duddy. Seconded by Assistant Mayor Kelley. Motion passed 
unanimously. 
 

8. Approvals of Grants/Donations 
       A. Acceptance of Donation from Richard Duddy to donate a Memorial Bench in Memory of  
                     Richie Duddy 
 
Councilor Bagley moved to accept a memorial bench from Richard Duddy in memory of Richie 
Duddy to be installed at the Plains Ballfield. Seconded by Councilor Hopkins. Motion passed 
unanimously. 
 

9. PUBLIC HEARING AND SECOND READING of Ordinance amendment to Chapter 1, 
ADMINISTRATIVE CODE, Article IV – COMMISSIONS AND AUTHORITIES, Section 
1.415, be added to establish a permanent Sister City Committee 

 
Assistant Mayor Kelley moved to pass second recording and schedule third and final reading at the 
April 6, 2026, City Council meeting. Seconded by Councilor Cook. After public hearing, motion 
passed unanimously. 
 
Mayor McEachern opened the public hearing. After seeing no speakers, Mayor McEachern closed the 
public hearing. 
 
Councilor Blalock moved to suspend the rules and pass third and final reading as presented. 
Seconded by Councilor Cook. Motion passed unanimously. 
 

10. PUBLIC HEARING AND SECOND READING of Ordinance amendment to Chapter 10,  Zoning 
Ordinance as follows: rezone parcel described on the City Tax Map 209, Lot 87 from Single 
Residence B (SRB) to Gateway Neighborhood Mixed Use Center (G2); and Article 4 Zoning 
Districts and Use Regulations, Section 10.440, Use 3.40 “Museum” to be  changed from “S” 
Special Exception to “P”, Permitted in Gateway Neighborhood Mixed Use Corridor (G1) and 
G2. The Zoning Maps to be amended are referenced in the City’s  Zoning Ordinance at 
Chapter 10, Article 4, Zoning and District Use Regulations, referenced in the City’s Zoning 
Ordinance at Chapter 10, Article 4, Zoning and District Use Regulations, Section 10.421, 
District Location and Boundaries, Section 10.421.10,  collectively the “Zoning Maps” 
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Presentation by Assistant Planning Director Peter Stith. 

Councilor Moreau moved to pass second reading and schedule third and final reading at the April 6, 
2026 City Council meeting. Second by Councilor Blalock. After public hearing, motion passed 
unanimously. 

Mayor McEachern opened the public hearing. After seeing no speakers, Mayor McEachern closed public 
hearing.  

Councilor Moreau moved to suspend the rules and bring up third and final reading. Second, 
Councilor Cook. Motion passed unanimously. 

Councilor Moreau moved to pass third and final reading as presented. Seconded by Councilor 
Blalock.  Motion passed unanimously. 

11. PUBLIC HEARING AND SECOND READING of Ordinance amendment Chapter 10, Zoning
Ordinance to change the zoning designation of the following parcels pursuant to Chapter 10,
Article 4, Zoning and District Use Regulations, Section 10.421, District Location and
Boundaries, Section 10.421.10 of the Zoning Ordinance

Presentation by Assistant Planning Director Peter Stith. 

Mayor McEachern opened the public hearing. There were three speakers – Petra Huda, Esther Kennedy, 
Paige Trace 

After seeing no more speakers, Mayor McEachern closed the public hearing. 

Councilor Tabor moved to pass second reading and schedule third and final reading at the April 16, 
2026, City Council meeting.  Seconded by Councilor Hopkins.  Motion passed unanimously. 

12. PUBLIC HEARING AND ADOPTION of Resolution Pursuant to RSA 72:39-b regarding the
elderly exemption on assessed value for qualified taxpayers

Presentation by City Assessor Rosann Maurice-Lentz, CNHA, CMA. 

Mayor McEachern opened the public hearing. After seeing no speakers, Mayor McEachern closed public 
hearing.  
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Councilor Moreau moved to extend the meeting past 10:30 p.m. Seconded by Councilor Cook. 
Assistant Mayor Kelley voted opposed. Motion passed 8-1. 

Councilor Cook moved to adopt the elderly exemption as presented in Option 4. Seconded by 
Councilor Blalock. Motion passed unanimously. 

13. PUBLIC HEARING AND ADOPTION of Resolution Pursuant to RSA 72:37-b regarding the
disabled exemption based on assessed value for qualified taxpayers

Presentation by City Assessor Rosann Maurice-Lentz, CNHA, CMA 

Presentation by Scott Scott, Tax Assessor, regarding property tax deferral option 

Councilor Cook moved to adopt the disabled exemption as presented in Option 4. Seconded by 
Councilor Blalock.  

Mayor McEachern opened the public hearing, seeing no speakers, Mayor McEachern closed the public 
hearing.  

Motion passed unanimously. 

14. PUBLIC HEARING OF Resolution authorizing the issuance of refunding bonds of up to
Eight Million Five Hundred Thousand Dollars ($8,500,000) to refinance certain outstanding
bonds of the city so as to reduce interest costs, and to pay all costs incidental and related
thereto.

Mayor McEachern opened the public hearing. There were two speakers – Petra Huda, Esther Kennedy 

After seeing no more speakers, Mayor McEachern closed the public hearing. 

Councilor Blalock moved to adopt the resolution as presented. Seconded by Councilor Bagley. 
On a unanimous roll call vote motion passed. 

15. PUBLIC HEARING OF Resolution authorizing a supplemental appropriation of $400,000 from
unassigned fund balance for necessary expenditures related to outside counsel

City Attorney Susan Morrell provided a verbal summary of the pending litigation and the grounds 
continuing engagement of outside counsel. 
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Councilor Hopkins moved to authorize the Supplemental Appropriation for Outside Counsel Fees of 
400,000. Seconded by Councilor Blalock. 

Mayor McEachern opened the public hearing. There were three speakers – Petra Huda, Rick Becksted, 
Esther Kennedy 

After seeing no more speakers, Mayor McEachern closed the public comment. 

On a unanimous roll call vote motion passed 

16. Request Authorization to Expend Funds from the Lower State Street Pocket Park (Jay Smith)
Trust

Councilor Cook moved to authorize the expenditure of up to $26,000 from the Lower State Street 
Pocket Park (Jay Smith Park) Trust to cover the cost of maintenance improvements to the Park. 
Seconded by Assistant Mayor Kelley. Motion passed unanimously. 

17. Request to Schedule First Reading of Amendment to Chapter 11, Article II, Section 11.216 (B)
Relative to Sewer Use Changes

Councilor Blalock moved to schedule first reading of the amendment to Chapter II, Article II, 
Section 11.216 (B) relative to the establishment of sewer fees at the April 6, 2026, City Council 
meeting. Seconded by Councilor Bagley. Motion passed unanimously. 

18. Request for Community Power Work Session

Councilor Cook moved to schedule a Community Power Work Session on April 20, 2026 at 6:00 p.m. 
Seconded by Councilor Flynn. Motion passed unanimously. 

19. Access Easements for Water Services for 51 and 53 Chevrolet Avenue

Councilor Moreau moved to authorize the City Manager to accept and approve the Access 
Easements for Water Services in a form substantially similar to the easement deeds contained in 
the agenda packet. Seconded by Assistant Mayor Kelley. Motion passed unanimously. 

20. Disposal of Fire Engine

Councilor Blalock moved to authorize this vehicle be put out to bid in accordance with Finance 
Department Policy. Seconded by Councilor Hopkins. Motion passed unanimously. 



City Council Meeting Minutes and Actions Taken 
March 16, 2026 

Page 7

21. Consent Agenda (there are no items under this section)

22. Email Correspondence

Councilor Bagley moved to accept and place on file. Seconded by Councilor Cook. Motion passed 
unanimously. 

23. Letter from Robert Graham, designated agent for Banfield Realty, LLC and Green Valley
Realty, LLC

Assistant Mayor Kelley moved to accept and place on file. Seconded by Councilor Flynn. Motion 
passed unanimously. 

24. Move to Appoint Acting City Clerk

Councilor Moreau moved to appoint June H. Philbrook as Acting City Clerk (Clerk Pro Tempore) to 
the City of Portsmouth, effective March 17, 2026, to serve until a permanent City Clerk is hired. This 
appointment is made in accordance with the City Charter, Section 4.2, NH RSA 48:8, and NH RSA 
669: 65 to fill the current vacancy in the office. Seconded by Assistant Mayor Kelley. Motion passed 
unanimously. 

25. Appointments to be Considered – The City Council considered the appointments outlined below
to be voted upon at the April 6, 2026, meeting.

• Reappointment of Jacqueline Cali-Pitts to the Recreation Board
• Appointment of Angus MacDonald to the Portsmouth Housing Committee
• Appointment of Oliver Chag to the Portsmouth Housing Committee

26. City Manager’s Informational Items:
• Housing Action Plan Report Back – City Manager Conard stated that the Planning and

Sustainability Department is realigning staff responsibilities to address the City Council
Goal on housing. The Housing Action Plan will work to identify actions taken to supply
low market rate housing in Portsmouth.

• Meeting Minute update – City Manager Conard spoke to the revising of the meeting
minutes and implementing the new format of Meeting Minutes and Actions Taken with
the March 2, 2026, City Council meeting. City Manager Conard welcomes feedback
from City Council members.

• Outdoor Dining – City Manager Conard spoke to the opening of the outdoor dining
season. 

• Master Plan Open House – City Manager Conard advised City Council members that the
Open House will be held on April 22, 2026 at 6:00 p.m., at Community Campus.
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• Report Back on Vacancies and Retirements – City Manager Conard provided a list of
current vacancies and retirements as was requested by Councilor Tabor at the February
2nd, City Council meeting.

27. Adjournment

At 11:51 p.m. Assistant Mayor Kelley moved to adjourn the meeting. Seconded by Councilor 
Blalock. Motion passed unanimously.   

Prepared by: 
June H. Philbrook, CNHDMC 
Then Acting City Clerk 

Submitted to City Council by: Approved by the City Council 

Katelyn Griggs Date:______________________ 
Acting City Clerk 

The Portsmouth City Council meeting of March 16, 2026, can be viewed in its entirety on the City of 
Portsmouth You Tube Channel.  





State of New Hampshire 
NH LAW ENFORCEMENT ACCREDITATION COMMISSION 

POLICE STANDARDS & TRAINING COUNCIL 
Arthur D. Kehas 

Law Enforcement Training Facility & Campus 
17 Institute Drive, Concord, N.H. 03301-7413 

603-271-2133 - Fax: 603-271-1785 
TDD Access: Relay NH 1-800-735-2964 

March 25, 2026 

Dear Chief Newport, 

On behalf of the New Hampshire Law Enforcement Accreditation Commission, I 
would like to congratulate you, Accreditation Manager Kate Young, and the entire 
Portsmouth Police Department on being awarded New Hampshire Law 
Enforcement Accreditation. This prestigious recognition is a testament to your 
department's dedication, exceptional professionalism, and commitment to 
upholding the highest national and state law enforcement standards. 

This voluntary process to attain full accreditation status is challenging and thought-
provoking. It requires attention to detail, policy review and development, and 
coordinated effort across all levels of the department. Attaining New Hampshire 
Law Enforcement Accreditation is a landmark milestone and a testament to your 
department's commitment to excellence in service to your community. The 
standards set by the New Hampshire Law Enforcement Accreditation Commission 
promote transparency and accountability and emphasize the importance of 
continuous professional growth within law enforcement agencies. It is also notable 
that the Portsmouth Police Department is nationally accredited through the 
Commission on Accreditation for Law Enforcement Agencies (CALEA), making 
your agency the first to be dual-accredited within the New Hampshire program. 

As you continue to build on this achievement, I am confident that the Portsmouth 
Police Department will serve as a leading example in New Hampshire of integrity, 
effectiveness, and community engagement in law enforcement. 

I would like to invite you to attend the New Hampshire Law Enforcement 
Accreditation Commission meeting on April 7 at 1300 hours, held at Police 
Standards and Training in Concord. At that meeting, you will be formally 
presented with your award and congratulated by the Commission for your success. 

Once again, congratulations on this accomplishment. Please extend my sincere 
appreciation and congratulations to all members of your department. Your hard 

John V. Scippa 
Director 

Joseph Hoebeke 
Chairman 



work and commitment to excellence are ingrained in the culture of the Portsmouth 
Police Department, and I look forward to your continued success and leadership in 
the New Hampshire law enforcement community. 

Warmest regards, 

John D McGregor, IV 
Program Manager, New Hampshire Law Enforcement Accreditation Commission 
NH Police Standards and Training 
(603) 271-2134
John.D.McGregor@pst.nh.gov



CITY OF PORTSMOUTH, NH 

 Public Art Review Committee 

March 28, 2026 

Memorandum 

To:  Honorable Mayor and City Council 

From:   Public Art Review Committee (PARC) 

Subject:  Review of Plans for Jay Smith Park 

PARC received a briefing from Terrence Parker about the plans for the rehabilitation of the pocket 
park on Lower State Street that was donated to the City by Jay Smith. Terrence noted the goal is to 
create a more visible space for the public to enjoy. PARC members are pleased that the park is 
receiving attention and will be maintained by the City going forward. We see this as the opportunity 
to clarify confusion about the origin of the park and the art work it has contained. 

PARC members appreciated the plan to replace the current head which did not represent a known 
person with a bronze sculpture depicting Jay Smith to be created by local (South Berwick) artist Carl 
Aichele. While not within PARC’s jurisdiction, members commented positively on plans to remove 
lilac bushes that have obscured the park as well as bushes that are not in good condition and 
replace them with more appropriate plantings. Small plaques that recognize Jay Smith and Kate 
Crowell will be relocated within the park. Crowell was recognized for her work in maintaining the 
park. 

Parker provided an example of Aichele’s drawing of Jay Smith as well as other sculptures he has 
created as evidence of his skill in being able to execute the proposed sculpture. 

PARC members suggested that the bronze head be raised higher than the current head so that 
passersby will be able to see the face and not only the top of the head.  

PARC members also suggested adding an appropriately scaled plaque or sign to recognize Jay 
Smith’s contributions to Portsmouth.  Suggested contents could include:  Jay Smith, founder of the 
Press Room, played a key role in Portsmouth’s cultural revival in the 1970s and 1980s. The Press 
Room became a center for live music—especially the folk music that Smith loved. His substantial 
but quiet philanthropy and artistic efforts were critical for saving the Music Hall and growing its 
programming. Smith was something of a Renaissance man—a journalist by trade who had a 
beautiful singing voice, a City Councilor, and a community benefactor who was a hands-on builder 
passionate about revitalizing historic buildings.   



ORDINANCE # 

THE CITY OF PORTSMOUTH ORDAINS 

That the Ordinances of the City of Portsmouth, Chapter 7 PARKING, Article I: 
PARKING METERS, Section 7.102: PARKING METER RATES, be amended by adding 
subsection C below as follows (deletions from existing language stricken; additions to 
existing language bolded; remaining language unchanged from existing):  

C. PARKING METER RATES FOR RESIDENT ACCESS PARKING PROGRAM
PILOT

City Council Policy # 2026 - 01 creates a one-year Resident Access Parking 
Program (RAPP) Pilot (“RAPP”) in designated locations outside the metered 
Downtown Business District, that charges nonresidents for parking and provides 
free parking for residents and School, Recreation and Library employees with 
vehicle license plates registered though the City’s Parking Office or the Tax 
Collector’s Office. The RAPP Pilot also expands the Downtown Workforce Parking 
Program as set forth below. The following streets are included in the RAPP Zone:  

1. RAPP Zone

The RAPP Zone includes the following streets:

a. Parrott Avenue (roadway only, and the only street in the RAPP
Zone to be used by downtown workers registered for the
Downtown Workforce Parking Program)

b. Hanover Street (from Bridge Street to Brewster Street);
c. Rock Street
d. Pearl Street
e. Tanner Street
f. Tanner Court
g. Gates Street
h. Hancock Street
i. Washington (Court Street to Hancock Street)

2. Hours of Enforcement

Parking in the RAPP Zone shall be at the hourly rates set forth below during
the hours of enforcement Monday through Saturday, from 9:00 a.m. to
8:00 p.m., and Sunday from 12:00 p.m. to 8:00 p.m., holidays excepted.



3. Parking Rates in the RAPP Zone

a. For School, Library and Recreation employees and residents who
have registered their vehicle license plates with the City’s Parking
Office or the Tax Collector’s Office, parking is free.

b. The parking rate for nonresidents is $1.00 per hour.

c. The parking rate for downtown workers who have registered for the
Downtown Workforce Parking Program for on street parking is $0.30
per hour. Parrott Avenue is the  only street in the RAPP Zone where
downtown worker parking is permitted.

4. Compliance with Ordinances and Penalties for Violators

All residents, employees, nonresidents and downtown workers parking in
the RAPP Zone shall comply with all other appliable parking ordinances.

5. Effective date

The effective date of this ordinance is July 1, 2026.

The City Clerk shall properly alphabetize and/or re-number the ordinances 
as necessary in accordance with this amendment.  

All ordinances or parts of ordinances inconsistent herewith are hereby 
deleted. 

This ordinance shall take effect upon its effective date. 

APPROVED: 

Deaglan McEachern, Mayor 
ADOPTED BY COUNCIL: 

_ 
Katelyn Griggs, Acting City Clerk 



City of Portsmouth 
Deputy City Manager 

MEMORANDUM 

TO: Karen Conard, City Manager 

FROM: Carl E. Weber, Deputy City Manager 
Benjamin M. Fletcher, Director – Parking and Transportation 
Mike Casad, Parking General Foreman 

DATE: April 9, 2026 

SUBJECT: Updated Resident Access Parking Program (RAPP) Pilot – 2026 & 
Downtown Workforce Parking Pilot on Parrott Ave. 

Resident Access Parking Program (RAPP) Pilot – 2026 
At the City Council meeting on December 8th, 2025, City staff presented a one-year 
Resident Access Parking Program (RAPP) Pilot to improve public parking 
management in areas other than the metered downtown business district. This Pilot 
was in response to a request for a report back in October of 2025. The RAPP Pilot 
2026 prioritizes residents by allowing them to park at no cost when their Portsmouth-
registered license plates are enrolled in the existing resident parking program, while 
charging nonresidents to park in the same designated areas.  

The original Pilot was modified based on feedback from the City Council, the 
Recreation Board, the Library, and the Chamber Collaborative. This Pilot was 
presented to the Parking Traffic and Safety Committee (PTS) on February 5, 2026. PTS 
voted to approve the updated Pilot with a request for quarterly feedback. The Pilot 
was also presented at the Economic Development Commission (EDC) meeting on 
March 20, 2026, that included the addition of Workforce Parking along Parrott Ave. 
EDC requested staff consider updating the forms, simplifying the process, provide an 
online option, as well as tracking the “sector” of the hourly workers who participate in 
the program. Staff is working on these requests to be incorporated during the Pilot 
period. 



The Pilot program is a proof-of-concept test to help determine whether monetizing 
non-resident parking results in increased parking availability for residents. By testing 
high-volume roadways and encouraging additional residents to register their 
Portsmouth vehicle license plates in the existing resident parking program, the City 
will be better equipped to develop future expansion into neighborhoods based on 
lessons learned and data gathered from this Pilot.  

A DiƯerent Approach for RAPP Pilot 2026 
The RAPP Pilot 2026 would charge non-resident vehicles $1.00 per hour to park in 
designated areas, using vehicle license plate enforcement. Before the program 
begins, an outreach campaign will share details about the pilot and encourage 
residents to register their Portsmouth vehicle license plates through the Parking 
Office or the Tax Collector’s Office. This campaign will include flyers in the RAPP 
areas, FAQs, promotion on the website, social media, and the City Newsletter. 

While the RAPP Areas may be adjusted during the term of the Pilot with City Council 
approval, the RAPP Areas will initially include the following roads:  

 Parrott Avenue (roadway only)*
 Hanover Street (from Bridge Street to Brewster Street)
 Rock Street (includes the spaces perpendicular to roadway)
 Pearl Street
 Tanner Street
 Tanner Court
 Gates Street
 Hancock Street
 Washington Street (from Court to Hancock)

*Parrott Avenue is proposed to include a Downtown Workforce Parking Pilot in
addition to RAPP. Middle School and Library Staff will also be able to park at no
cost on Parrott Avenue during working hours and events.

Residents who have already registered their Portsmouth vehicle license plates in the 
Parking Office or Tax Collector’s Office for resident parking are able to park in the 
RAPP Areas without taking any further action. Residents can easily register their plates 
with either office. 

Note: The Tax Collector’s Office cannot automatically share resident license plate 
information with the Parking Division; residents must initiate this action by requesting 
a form at the Tax Office. 



 

The current parking ordinance for 3 hours free for ADA and veteran’s parking will 
apply to this zone. 

Parking meter rentals remain available through the Parking Clerk’s office for 
construction or moving. The current cost is $35 per space per day and may be 
adjusted in the future through Fee Committee. 

Once registered, residents do not need to use a cellphone or app to participate 
in the RAPP Pilot 2026 program. Only non-residents or those residents who have 
not registered their Portsmouth license plates would need to initiate a session with 
the ParkMobile App or use the repurposed parking kiosk that will be installed on 
Parrott Ave.  

The goal is to make this RAPP Pilot 2026 as easy as possible for residents to park once 
they are registered in the parking system. 

Downtown Workforce Parking Pilot on Parrott Avenue 
After receiving feedback and discussion with the Chamber Collaborative, downtown 
businesses, and the EDC, Staff is proposing a Downtown Workforce Pilot on Parrott 
Avenue (roadway only). Currently, the downtown workforce program is offered at the 
Foundry Garage and consists of 20 stickers per month for $3 dollars per sticker for up 
to a 10-hour stay.  
 
Hourly employees who work downtown and have registered at the Parking Office can 
take advantage of the Pilot program. Instead of paying the non-resident rate of $1 
per hour, the cost to park on Parrott Avenue would be .30 cents per hour plus the .35 
cent initial session fee. This approach is comparable to the cost of the existing 
program in the Foundry garage for $3.00 for a 10-hour stay. The main difference is 
that employees only pay the hourly rate for initiated sessions and the actual hours 
used instead of pre-paying for stickers. This Pilot also allows a proof-of-concept for 
allowing this program outside of a garage environment. 
 
Further expansion of the Downtown Workforce Parking Pilot will be considered 
during the Pilot term as evidence supports. 
 

Lessons Learned from Previous Pilot Program 
The Islington Creek Neighborhood Parking Program (NPP) Pilot in 2019 used parking 
permits and designated parking areas. The pilot included Hanover (Bridge to 
Brewster), Tanner, Tanner Court, Rock, Sudbury, Brewster, Langdon, McDonough, 
Cornwall, Rockingham, Cabot, Salem, and Dover Streets. Managing and tracking the 
permit program was difficult, especially for rental units with multiple occupants. The 



RAPP Pilot 2026 solves this problem by utilizing a simpler approach with Portsmouth 
vehicle license plate enforcement, and it is proposed to begin just over a year after 
the City began connecting current vehicle registrations to designate resident status. 

RAPP Pilot 2026 Financial Analysis 
The RAPP Pilot 2026 as outlined would result in 74 additional weekly hours of 
enforcement for the 224 spaces for an estimated $2,106.63 per month cost. The 
estimated monthly revenue for non-resident parking is $5,322.92, for an anticipated 
net gain of $3,215.29 per month. 

Thus, this RAPP Pilot 2026 is estimated to cover the costs associated with this 
program. In the future, any surplus revenue could be applied to cover costs 
associated with proposed neighborhood parking expansion. (See Resident Access 
Parking Program – Cost and Revenue Estimates dated 1/27/2026 for additional 
details.) 

Timeline/Plan for Implementation 
 Order signs: 4-6 weeks
 Conduct neighborhood Counts: 4-6 weeks
 Create zones in the ParkMobile App: 4-6 weeks
 Install a repurposed parking kiosk on Parrott Ave
 Conduct outreach (Flyers on cars, website, and social media): 1-2 weeks
 Start with Friendly Informational Warning Citations: Beginning day one to help

educate for the first few weeks and emphasize registering Portsmouth license
plates

 Provide data driven analysis-report back: Quarterly to City Council and PTS

Data Collection and Analysis 

The City Council and PTS will receive a quarterly report on the RAPP Pilot 2026 with 
additional recommendations and possible adjustments to the RAPP program. 

Staff will collect parking utilization data and monitor adjacent areas to evaluate 
changes in parking patterns to prioritize which neighborhoods the RAPP Pilot 2026 
effort.   

Data collection will consist of occupancy counts in the target areas and surrounding 
areas taken at 6 am, 12 noon and 6 pm. Revenues associated with the program will 
also be reported quarterly.  



Proposed Implementation Steps 

The RAPP Pilot implementation includes policy adoption as well as an ordinance 
change. The ordinance requires three readings and a public hearing (see attached 
draft schedule). This process is estimated to take approximately two months, and the 
RAPP Pilot would start on July 1, 2026, following the adoption of the associated 
ordinance and policy in May and after a month of education and awareness. 

Future Steps 
Staff will collect parking utilization data and monitor adjacent areas to evaluate 
changes in parking patterns to prioritize which neighborhoods the RAPP Pilot 2026 
effort could expand into first. The Pilot program will test whether monetizing non-
resident parking provides increased availability to residents. If true, this approach, 
when expanded to neighborhoods, may support higher density affordable housing 
developments in the future. Staff will provide financial analysis for any proposed 
expansion to include proposed neighborhoods, implementation phases, 
enforcement costs, revenue assumptions, and anticipated parking sessions to 
establish the net gain or loss associated with the recommendations. 

Attachments 



Enforcement
Mon-Sat 66 Monday - Saturday  hours 1/27/2026
Sunday 8 Sunday  hours

Total 74 hours of coverage required weekly

Personnel Annual Cost Monthly Cost
PTE Enforcement 25,291.50   2,107.63   

Total 2,107.63   

Revenue Assumptions
Total Inventory 224 spaces
Low Observed Residency Usage
Average Length of Stay (LOS) downtown: 2.25 hours

Anticipated Sessions Rate LOS (hours) Revenue/Session
50 1.00$     3.5 3.50$     5,322.92$     Anticipated Monthly Revenue

3,215.29$     Anticipated net gain (loss)

Inventory
35 Hanover Street - Bridge to Brewster
18 Rock Street
10 Pearl Street
3 Tanner

11 Tanner Ct
28 Hancock Street
21 Gates Street
8 Washington

90 Parrott Avenue
224

Resident Access Parking Program
Cost and Revenue Estimates









RAPP Draft Schedule 4/9/2026 

✓COMPLETED: April 6, 2026 CM Items Require Action 

Report back on RAPP Pilot 

(Sample motion -move to schedule first reading for ordinance amending 
Chapter 7, Parking, Article I- Parking Meters, Section 7.102, Parking Meter 
Rates, to establish parking rates for the Resident Access Parking Program 
(RAPP) Pilot at the April 20, 2026, City Council meeting) 

April 20, 2026 Public Hearings and Votes on Ordinances 

First Reading of Ordinance: 

First reading for ordinance amending Chapter 7, Parking, Article I- Parking Meters, 
Section 7.102, Parking Meter Rates, to establish parking rates for the Resident 
Access Parking Program (RAPP) Pilot. (Sample motion -move to pass first reading 
and schedule public hearing and second reading at the May 4, 2026, City    
Council meeting)  

CM Informational 

Draft City Council Policy No. 2026-01 – Resident Access Parking Program Pilot 

May 4, 2026 Public Hearing and Votes on Ordinances 

Public Hearing and Second reading of Ordinances: 

Public hearing and second reading of ordinance amending Chapter 7, Parking, 
Article I- Parking Meters, Section 7.102, Parking Meter Rates, to establish parking 
rates for the Resident Access Parking Program (RAPP) Pilot 

 PRESENTATION
 CITY COUNCIL QUESTIONS
 PUBLIC HEARING SPEAKERS
 ADDITIONAL COUNCIL QUESTIONS AND DELIBERATIONS

(Sample motion – move to pass second reading and hold third and final
reading at the May 18, 2026 City Council meeting)



May 4, 2026 (continued)  CM Items that Require Action 

City Council Policy No. 2026-01 – Resident Access Parking Program Pilot 

(Sample Motion – move to pass City Council Policy No. 2026-01 – Resident 
Access Parking Program Pilot as presented) 

May 18, 2026 Public Hearing and Votes on Ordinance 

Third reading of Ordinances: 

Third Reading for ordinance amending Chapter 7, Parking, Article I- Parking Meters, 
Section 7.102, Parking Meter Rates, to establish parking rates for the Resident 
Access Parking Program (RAPP) Pilot (Sample motion – move to pass third and 
final reading of the ordinance as presented)  

Month of June – Education & Awareness Campaign 

July 1, 2026   RAPP Pilot Begins 





CITY OF PORTSMOUTH 
TWO THOUSAND TWENTY-SIX 

PORTSMOUTH, NEW HAMPSHIRE 

RESOLUTION #  XX - 2026 

A resolution authorizing participation in the Clean Water State Revolving Fund (CWSRF) 
Loan Program of up to Six Million Dollars ($6,000,000), with Five Percent (5%) principal 
forgiveness, for costs related to Fleet Street Area Reconstruction Phase 2B. 

RESOLVED: 

THAT that the sum of up to Six Million Dollars ($6,000,000) is appropriated for: 

Fleet Street Area Reconstruction Phase 2B, including the payment of costs 
incidental or related thereto;  

THAT to meet this appropriation, the City Treasurer, with the approval of the City Manager 
is authorized to borrow up to Six Million Dollars ($6,000,000) through the loan program 
offered through the State of New Hampshire Department of Environmental Services 
identified as the State Revolving Fund Loan with 5% principal forgiveness; 

THAT the expected useful life of the project is determined to be at least thirty (30) years; 
and 

THAT this Resolution shall take effect upon its passage. 

APPROVED: 

__________________________________ 
DEAGLAN MCEACHERN, MAYOR 

ADOPTED BY CITY COUNCIL 
DATE 

__________________________________ 
KATELYN GRIGGS 
CITY CLERK PRO TEMPORE 





CITY OF PORTSMOUTH 
TWO THOUSAND TWENTY-SIX 

PORTSMOUTH, NEW HAMPSHIRE 

RESOLUTION #  XX - 2026 

A resolution authorizing participation in the Drinking Water State Revolving Fund 
(DWSRF) Loan Program of up to Six Million Five Hundred Thousand Dollars 
($6,500,000), with Ten Percent (10%) principal forgiveness, to include a DWSRF 
Emerging Contaminant Loan of up to Eight Hundred Sixty-One Thousand Seven 
Hundred Ninety-One Dollars ($861,791), with One Hundred Percent (100%) principal 
forgiveness, for costs related to Greenland Well PFAS Treatment, and rescinding the 
amount of Two Million Dollars ($2,000,000) in funds previously authorized to be 
borrowed for the same purpose. 

RESOLVED: 

THAT that the sum of up to Six Million Five Hundred Thousand Dollars ($6,500,000), 
which incorporates the DWSRF Emerging Contaminant 100% forgiveness loan, is 
appropriated for: 

Greenland Well PFAS Treatment, including the payment of costs incidental or 
related thereto;  

THAT to meet this appropriation, the City Treasurer, with the approval of the City Manager 
is authorized to borrow up to Six Million Five Hundred Thousand Dollars ($6,500,000) 
through the loan program offered through the State of New Hampshire Department of 
Environmental Services, identified as the Drinking Water State Revolving Fund (DWSRF) 
Loan, with 10% principal forgiveness, to include a DWSRF Emerging Contaminant Loan of 
up to Eight Hundred Sixty-One Thousand Seven Hundred Ninety-One Dollars ($861,791) 
with 100% principal forgiveness; 

THAT the expected useful life of this project is determined to be at least thirty (30) years; 

THAT Two Million Dollars ($2,000,000) of the Eleven Million Four Hundred Fifty Thousand 
Dollars ($11,450,000) authorized to be borrowed pursuant to Resolution 16-2025 for the 
same purpose is hereby rescinded; and 

THAT this Resolution shall take effect upon its passage. 



APPROVED: 

__________________________________ 
DEAGLAN MCEACHERN, MAYOR 

ADOPTED BY CITY COUNCIL 
DATE 

__________________________________ 
KATELYN GRIGGS 
CITY CLERK PRO TEMPORE 



Karen S. Conard 
City Manager 

CITY OF PORTSMOUTH 
Municipal Complex 
1 Junkins Avenue 

Portsmouth, New Hampshire 03801 
kconard@portsmouthnh.gov 

(603) 610-7201

Date:  April 16, 2026 

To:  Honorable Mayor McEachern and City Council Members 

From:  Karen S. Conard, City Manager     

Re:  City Manager’s Comments on City Council Agenda of April 20, 2026 

1 0 . P u b l i c  H e a r i n g s  a n d  V o t e  o n  O r d i n a n c e s  a n d / o r
R e s o l u t i o n s :

A. First Reading of Ordinance Amending Chapter 7, Parking, Article I - Parking Meters,
Section 7.102, Parking Meter Rates, to Establish Parking Rates for the Resident Access
Parking Program (RAPP) Pilot:

On April 6, 2026, the City Council voted to bring forward for first reading an ordinance
amending Chapter 7, Parking, Article I – Parking Meters, Section 7.102, Parking Meter Rates,
to establish parking rates for the Resident Access Parking Program (RAPP) Pilot by adding a
new subsection C to Section 7.102. These parking rates only apply to the streets listed in the
RAPP Zone defined in the amendment. The parking rates are $1 per hour for nonresidents and
free parking for residents and School, Recreation, and Library employees with vehicle license
plates registered though the City’s Parking Office or Tax Collector’s Office. The amendment
also establishes a $.30 per hour rate for downtown workers registered for the Downtown
Workforce Parking Program for on street parking for Parrott Avenue only.

I recommend that the City Council move to pass first reading and schedule a public hearing
and second reading at the May 4, 2026 City Council meeting.

B. Public Hearing Regarding Resolution Authorizing $6,000,000 to Participate in the Clean
Water State Revolving Fund for Fleet Street Area Reconstruction Phase 2B:

The State of New Hampshire Department of Environmental Services (NHDES) offered the
City an opportunity to borrow $6,000,000 from the Clean Water State Revolving Fund
(CWSRF) for the Fleet Street Area Reconstruction Phase 2B Project. The offer includes 5%
principal forgiveness, which provides the City with approximately $300,000 in direct financial
benefit.

mailto:kconard@portsmouthnh.gov
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The current interest rate associated with this loan is 4.152%. This funding opportunity is 
advantageous to the City because it reduces the overall project cost through principal 
forgiveness while providing access to below market financing for a major infrastructure 
investment. In addition, this project is eligible for the State Aid Grant (SAG) program, which 
can further reduce the City’s net cost through state reimbursement of a portion of construction 
expenses. 

Please note this Resolution requires a two-thirds rollcall vote of the City Council. 

I recommend that the City Council move to adopt the Resolution as presented. 

C. Public Hearing Regarding Resolution Authorizing $6,500,000 to Participate in the
Drinking Water State Revolving Fund for Greenland Well PFAS Treatment:

The State of New Hampshire Department of Environmental Services (NHDES) offered the
City an opportunity to borrow $6,500,000 from the Drinking Water State Revolving Fund
(DWSRF) for the construction of the PFAS Treatment Facility for the Greenland Well. This
offer includes approximately $861,791 from the DWSRF Emerging Contaminant Loan
program with 100% forgiveness and 10% principal forgiveness from the remaining loan
amount of $5,638,209 ($563,820.90).

The current interest rate associated with this loan is 4.152%. This funding opportunity is
advantageous to the City because it includes forgiveness which totals approximately
$1,425,611. Previously approved bonding authority for $2,000,000 under “FY26 Greenland
Well Treatment” will be rescinded with this resolution. Other previously authorized bonds that
were assigned for the Greenland Well project will remain available to cover construction costs
if they exceed the loan amount.

Please note this Resolution requires a two-thirds rollcall vote of the City Council.

I recommend that the City Council move to adopt the Resolution as presented.

1 1 . C i t y  M a n a g e r ’ s  I t e m s  W h i c h  R e q u i r e  A c t i o n :

A. Town of Madbury Request for Easements on City Property:

The Town of Madbury is planning to replace a large culvert on Freshet Road adjacent to the
City’s Madbury Treatment Facility property and is requesting temporary and permanent
easements from the City for this purpose. As described in the attached letter from the Town of
Madbury, the replacement culvert will not extend into the City’s property as far as the existing
culvert, but still requires a small area on the City’s property of 345 square feet for future access
and maintenance. An area of approximately 4,900 square feet is requested for a temporary
construction easement. The Town anticipates this construction will occur in the summer of
2026 and the temporary easement will expire on December 31, 2027 or one year after the
completion of construction, whichever comes first.
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The Department of Public Works fully supports granting the attached easements to the Town 
of Madbury. The replacement of this culvert is important for maintaining access along Freshet 
Road for our treatment operations and to prevent flooding on City property if the culvert were 
to fail and impede the conveyance of Johnson Creek. The Town is offering a de minimis impact 
payment of $500 to the City for these easements. 

I recommend that the City Council move to authorize the City Manager to execute the 
permanent and temporary easements to the Town of Madbury for the culvert replacement on 
Freshet Road and accept their de minimis payment of $500 as presented. 

1 3 . P r e s e n t a t i o n s  a n d  W r i t t e n  C o m m u n i c a t i o n s :

B. Presentation Regarding Report Back on Prescott Park Master Plan Implementation
Phase 1A:

In response to the Council request at its April 6th meeting, below is a status update for the on-
going Prescott Park Phase 1A project:

In 2017, the City Council adopted the Prescott Park Master Plan. The Plan called for major
changes to the park, including updated layouts, revised services, and new park policies.

The City recognized that these renovations presented opportunities to improve climate
resilience, preserve the historic structures, improve the City’s ability to host performances and
public events, and ensure that these iconic Portsmouth places continue to serve the public. The
City Council voted on July 11, 2022, to move forward with the Phase 1A work and provided
funding authorization through the Capital Improvement Plan. Since that initial design effort,
additional information concerning costs, tidal/flood design elevations and evolving City goals
have led to adjustments to the previously presented Phase 1A design.

To date, the City’s consulting engineer, Weston & Sampson (W&S) has performed enabling
engineering evaluations, completed a topographical survey of the Park, a survey of the
underground utilities, an assessment of the historic buildings, and a tidal inundation study to
establish resiliency goals for the upgraded park. Flooding during December 2022 and January
2024 storms reinforced the need to incorporate additional climate adaptation considerations
into the planned park improvements. Most recent tidal projections identified the need to raise
historic structures an additional three feet for a new total of six additional feet in elevation.

With feedback from the City Council and projected project cost estimates, the Phase 1A scope
was modified to include the following proposed site improvements:

• Relocation and raising of the Shaw Warehouse on a new foundation;
• Relocation and raising of the Garage Addition on a new foundation;
• Dismantling and reconstruction of the Lean-To onto a new foundation;
• Installation of new drainage piping and stormwater management upgrades;
• Full removal and replacement of Water Street which will include new head-in parking

stalls;

https://www.portsmouthnh.gov/prescottpark/prescott-park-master-plan-implementation-committee
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• Ensure Fire truck access to all buildings, including the Sheafe Building;
• Raising the Players’ Ring to protect against tidal inundation;
• Installation of new walkways and connections to existing walkways;
• Installation of new benches and site furnishings as desired;
• Protection, and pruning of existing trees for health and reinvigoration, where possible;
• New tree plantings; and
• Site restoration and other minor improvements that may be associated with the items

above.

Currently there is $7.8 million authorized but not bonded for the construction of Phase 1A. 
This phase does not include any improvements related to the Prescott Park Arts Festival. 

1 6 . A p p r o v a l  o f  G r a n t s / D o n a t i o n s :

A. Approval of Grant from the NH Department of Transportation for Improvements to
the Intersection of Market Street and Russell Street - $1,450,000:

The Market Street and Russell Street unsignalized intersection serves as a key gateway into
downtown Portsmouth. Recent private development in the surrounding area, and additional
projects anticipated in the coming years, will increase traffic volumes and place added pressure
on the intersection’s capacity and safety performance.

The City has proactively secured the necessary easements and property to support potential
geometric improvements, including the option of constructing a roundabout. An engineering
study is now required to evaluate feasible alternatives and identify the most effective solution
for improving traffic operations, enhancing safety, and accommodating all users. Potential
alternatives may include intersection realignment, roadway widening with auxiliary lanes, new
intersection control strategies, or a modern roundabout. The study will also consider
opportunities to create a visually appealing gateway into the downtown area.

The attached grant agreement with the NHDOT allows the City to utilize $1,450,000 in State
and Federal funds to complete this project. The City is responsible for $290,000, a 20% cost-
share that has been allocated in the FY26 CIP. The City seeks to take advantage of these
available monies, with construction currently estimated to begin in 2029.

I recommend that the City Council move to authorize the City Manager to enter into a grant
agreement, approve any future schedule modifications, and accept $1,450,000 from the New
Hampshire Department of Transportation to take advantage of State and Federal funding
opportunities for improvements to the intersection of Market Street and Russell Street.
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B. Approval of an Amendment to a Previously Approved Emergency Management
Performance Grant (EMPG) from the NH Department of Safety for the Emergency
Operations Center:

In July 2022, the Fire Department submitted an application for an Emergency Management
Performance Grant (EMPG), for new office equipment and furniture at the City’s Emergency
Operations Center (EOC) at Fire Station 2.

This grant is a matching grant in the amount of $39,955 from the NH Department of Safety,
and the City has previously spent this amount in FY22 as part of our match for the technology
upgrades, which included the installation of new computer and video equipment in an effort to
modernize the EOC with the latest technology.

This EMPG Grant was accepted by the City Council originally in February 2023 and the grant
was submitted and approved by Governor and Council on May 31, 2023.

Due to a clerical error at the State, the Division of Homeland Security and Emergency
Management has submitted an amendment to change the project completion date from August
31, 2024 to August 31, 2026 and to replace the Scope of Services language to reflect the August
31, 2026 grant period end date, as well as performance and expenditure reporting by September
30, 2026.

I recommend that the City Council move to accept the terms of the Emergency Management
Performance Grant (EMPG) amendment as presented, to reflect the change of federal Funding
Year and Period of Performance dates from August 31, 2024 to August 31, 2026 and authorize
the City Manager to enter into the amended Grant Agreement as presented.

C. Approval of Victims of Crime Award Grant - $41,000:

The NH Department of Justice has awarded the City of Portsmouth funding under the Victim
Services RFP for the FY27 Victims of Crime Award (VOCA) Grant in the amount of $41,000.
This is an increase of $16,262 from last year’s award of $24,738.

This grant pays for expenses incurred and services rendered for direct victim services,
including expenses for personnel. The grant is used to fund 55% of the Legal Department’s
Victim Witness (V/W) Advocate’s position and requires a cash match contribution from the
City. Pursuant to the award, $38,500 will be applied to the V/W Advocate’s salary. The
remainder is allocated to training for and by the V/W Advocate.

The position is also supported by funding from the Federal Violence Against Women Act
(VAWA) Grant which covers 45% of the funding for the position. The VAWA award for this
calendar year was $25,025. That award was accepted by the City Council on October 6, 2025,
and is also applied to the V/W Advocate’s salary. The two grants combined cover all but
$237.14 of the V/W Advocate’s salary.
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Since 1999, the City of Portsmouth has been awarded funding from these grants to employ a 
V/W Advocate to support victims of and witnesses to crimes. While the Advocate position is 
part of the Legal Department, the grant remains a law enforcement program and the position 
is located in the Police Department, along with the Legal Department’s two prosecutors. The 
Legal Department oversees the program and the distribution of the grant money. 

The grant must be approved and all supporting documents must be returned to the Department 
of Justice by April 30, 2026. A copy of the Grant is attached.  

I recommend that the City Council move to approve and accept the VOCA Grant award as 
presented. 

1 7 . C i t y  M a n a g e r ’ s  I n f o r m a t i o n a l  I t e m s :

A. Report Back on 134 Pleasant Street Revocable License Request:

Assistant City Attorney McCourt will provide a verbal report back on the request for a
Revocable License for 134 Pleasant Street.

B. Report Back on Water and Sewer Rate Model Questions:

On March 2, 2026, the City Council held a Work Session on the FY27 Water and Sewer Rate
Study. Councilors asked several questions to which the City team and its consultant agreed to
further respond. As an informational item you will find a memorandum from David Hyder of
Stantec Consulting Services responding to the questions raised.

At the May 4, 2026, City Council meeting I will bring forward an action item to adopt the
recommended rate tier structure so that the staff has adequate time to make the necessary
accounting and billing adjustments in advance of July 1. The actual rates and fees will be
established as part of the budget process.

C. Public Art Review Committee (PARC) Art Exhibitions in the Portsmouth Room:

With my authorization and at my request, the Public Art Review Committee (PARC) plans to
host art exhibits in the Portsmouth Room outside of Council Chambers to provide a more
interesting and attractive space for the public. PARC appreciates the opportunity to showcase
the talents of Seacoast area artists and along with the Legal Department have developed
guidelines for rotating exhibits as appropriate for the location.

While the art will not be for sale on site, information about exhibiting artists will be available.
PARC anticipates three to four exhibits per year, starting with an invitational pilot scheduled
for May through August 2026.

D. Master Plan Open House Reminder:

The Master Plan Open House will take place on April 22nd at 6:00 p.m. at Community
Campus.
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E. Report Back on Transcription and Indexing Capabilities of the City’s YouTube Channel:

I will provide a verbal report back on YouTube’s capabilities for transcription and indexing
City meetings.

F. Household Hazardous Waste Collection Day:

Attached please find a press release announcing Household Hazardous Waste Collection Day
on May 9, 2026.

G. Draft City Council Policy No. 2026-01 – Resident Access Parking Program (RAPP)
Pilot:

Over the last six months, in response to the Council’s request for a report back in October
2025, the Parking Division has developed a Resident Access Parking Program (RAPP) Pilot
– 2026 (RAPP Pilot) that went through several versions in response to suggestions made over
time by various stakeholders. The attached City Council Policy No. 2026-01 (Policy) is
provided for informational purposes this evening and is scheduled for final approval at the
May 18, 2026 meeting. This will give the public notice of the RAPP Pilot and opportunity to
comment in addition to the public hearing on the ordinance.



Town of Madbury

13 Town Hall Rd

Madbury, NH 03823

603.742.5131

March 23, 2026

City of Portsmouth
1 Junkins Avenue

Portsmouth, NH 03801

Re: Town of Madbirry, Bridge #41462
Freshet Road Bridge Replacement
Easement Request
Parcel Address: 60-62 Freshet Road, Madbury, NH
Parcel Number: Tax Map 10 Lot 12

Dear City Representatives,

The purpose of this letter is to request your assistance in securing both a temporary and a
permanent easement on property owned by the City of Portsmouth (City), for the Freshet Road
State Bridge Aid Project. The Town of Madbury (Towu) plans to begin construction of this
bridge replacement project in 2026 and it is anticipated to take a single construction season to be
completed. This project will include replacement of the Freshet Road Bridge over Johnson
Creek. The existing deteriorated corrugated metal pipe will be replaced with a 22-foot span
precast concrete bridge in the same location. Although the extent of permanent impacts from the
proposed bridge will be less than those of the existing bridge, the impacts will still extend
beyond the Town right-of-way.

As such, this project will require permanent and temporary easements on the adjacent properties.
In the case of the City's property, the permanent easement provides the Town with the right to
use that portion of the parcel to install and maintain a bridge wingwall, as described and shown
in the attached documents, but ultimate ownership of the property remains with the City. The
larger temporary easement, also described and shown in the attached documents, will only be
valid through the duration of the construction.

Based on the di minimis size and nature of the impacts to the City's parcel, the Town is offering
a total compensation of $500.00 for these easements. If this is acceptable to the City, please
respond to Eric Fiegenhaum, Administrator, and the Town will coordinate a time and place for
the original documents to be signed and notarized.

We look forward to working with the City of Portsmouth on this important public project to
improve the safety of the traveling public. Please reach out with any questions or if you require
additional information.

Sincerely,

Eric Fiegenhaum, Administrator
13 Town Hall Rd., Madbury, NH 03823
adminmadbury@comcast.net
603 742-5131



TEMPORARY EASEMENT 

 We, CITY OF PORTSMOUTH, of 1 Junkins Avenue, Portsmouth, County of Rockingham, 

State of New Hampshire for good and valuable consideration grant to the Town of Madbury, whose 

address is 13 Town Hall Road, Madbury, New Hampshire 03823, the following described property 

right(s) on land of the Grantor, located at 60-62 Freshet Road, Madbury, New Hampshire, situated on the 

easterly side of Freshet Road, as now traveled located in the Town of Madbury, and as shown on a Plan 

“Exhibit A –  60-62 Freshet Road” on file in the records of the Town of Madbury: 

Temporary Construction Easement 

Granting the temporary right and easement for the purposes of constructing or reconstructing the 

slopes on land of the Grantor in the areas shown on the above-referenced Plan in accordance with the 

standard practice of highway construction.  Said temporary construction easement area shall be affected 

for a period of six (6) months during the construction of the project.  The property owner shall have 

unencumbered use of the area at all other times.  Said easement shall expire on December 31, 2027, or 

one (1) year after completion of the construction for the project, whichever date shall come first.  

Being an interest in that property recorded October 11, 1962, at the Strafford County Registry of 

Deeds in Book 767, Page 113. 

Grantor release to the Town of Madbury all rights of homestead and other interests therein, as it 

pertains with the above conveyance.  

City of Portsmouth 

By: ___________________________________ 

Title: __________________________________ 

STRAFFORD COUNTY,      SS A. D., 20____.

STATE OF NEW HAMPSHIRE 

On this ______ day of __________________, 20____, before me, ____________________ the 

undersigned officer, personally appeared, ___________________________, who acknowledged as being 



the [title] _________________ of the City of Portsmouth, and that as such 

[title]______________________, being authorized so to do, executed the foregoing instrument for the 

purposes therein contained, by signing the name of the corporation as 

[title]______________________________________________. 

 

 IN WITNESS WHEREOF I have hereunto set my hand and seal. 

 

 

  __________________________________________ 

  Notary Public/Justice of the Peace 

  My commission expires: ______________________ 

 



FRESHET ROAD
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PERMANENT EASEMENT 

 

 

  We, CITY OF PORTSMOUTH, of 1 Junkins Avenue, Portsmouth, County of Rockingham, 

State of New Hampshire for good and valuable consideration grant to the Town of Madbury, whose 

address is 13 Town Hall Road, Madbury, New Hampshire 03823, the following described property 

right(s) on land of the Grantor, located at 60-62 Freshet Road, Madbury, New Hampshire, situated on the 

easterly side of Freshet Road, as now traveled located in the Town of Madbury, and on “Easement Plan, 

Assessor’s Map 10 Lots 1 & 12”, dated March 2026, by Hoyle Tanner, on file in the records of the Town 

of Madbury, and Recorded at Strafford County Registry of Deeds as Plan #________________________. 

  

Permanent Easement: 

 

Granting the right to access the subject property to construct the project and the permanent right 

to maintain and reconstruct the bridge structure, foundations, and wingwalls over, under or through land 

of the Grantor(s) abutting or near Freshet Road in the area shown on and labeled as “New Easement Area 

“A” 345 S.F.” on the above-referenced Plan in accordance with the standard practice of bridge and 

highway construction.   

 

Being an interest in that property recorded October 11, 1962, at the Strafford County Registry of 

Deeds in Book 767, Page 113. 

 

 Grantor release to the Town of Madbury all rights of homestead and other interests therein, as it 

pertains with the above conveyance. 

 

 

City of Portsmouth 

 

  By: ___________________________________ 

 

 

  Title: __________________________________ 

 

 

STRAFFORD COUNTY,                                                     SS                                             A. D., 20____. 

STATE OF NEW HAMPSHIRE 

 

 



On this ______ day of __________________, 20____, before me, ____________________ the 

undersigned officer, personally appeared, ___________________________, who acknowledged as being 

the [title] _________________ of the City of Portsmouth, and that as such 

[title]______________________, being authorized so to do, executed the foregoing instrument for the 

purposes therein contained, by signing the name of the corporation as 

[title]______________________________________________. 

 

 IN WITNESS WHEREOF I have hereunto set my hand and seal. 

 

 

  __________________________________________ 

  Notary Public/Justice of the Peace 

  My commission expires: ______________________ 





April 1, 2026 

Deaglan McEachern 
Mayor, City of Portsmouth 
1 Junkins Avenue 
Portsmouth, NH 03801 

Members of the Portsmouth City Council 
1 Junkins Avenue 
Portsmouth, NH 03801 

CC: City Manager, City of Portsmouth 

Re: Community Event Request – Peak East Coast 5K & Wellness Summer Series | 
Saturday, August 8, 2026 

Dear Mayor McEachern and Members of the City Council, 

My name is CJ Baroni, and I am a Portsmouth resident and co-founder of Peak East 
Coast, a Portsmouth-based wellness collective dedicated to building community through 
movement, outdoor experiences, and social connection. On behalf of Peak East Coast, 
I am writing to formally request permission to host a community event in the City of 
Portsmouth on Saturday, August 8, 2026. In accordance with the City’s administrative 
process, we are submitting this letter to the Mayor and City Council, with a copy to the 
City Manager, and are prepared to fulfill all requirements outlined by the City. 

Event Overview 

Event Name: Peak East Coast 5K & Wellness Summer Series 
Date: Saturday, August 8, 2026 
Time: Approximately 8:00 AM – 6:00 PM 
Estimated Attendance: 200–400 participants (with potential for growth) 
Primary Location: Four Tree Island Park, Portsmouth, NH 
Route: 5K course through city streets (route to be submitted for review and approval) 

Event Description 

Peak East Coast is a wellness collective rooted in Portsmouth that has been building 
community through a weekly Friday morning run club. Our August 8th flagship event is 
designed to celebrate movement, local culture, and the outdoors in a way that reflects 
the best of what Portsmouth has to offer. 



The event will begin with a community 5K run/walk through the streets of Portsmouth, 
open and accessible to participants of all fitness levels. The race will take place from 
8:00 AM to 10:00 AM. Following the race, participants will gather at Four Tree Island for 
a curated health and wellness experience until 6:00 PM that will include: 

• Guided yoga and movement sessions
• Recovery experiences, including saunas and cold plunges provided by local

wellness businesses
• Live music and DJ entertainment throughout the day
• A small business marketplace featuring local vendors – local businesses and

community brands interested in sponsoring are Summer Sessions, Noa Cafe,
Marathon Sports, Form Fitness Studio, SweatHouz, etc.

• Light fitness activations and community programming

Our goal is to create a safe, well-organized, and positive event that celebrates 
Portsmouth’s vibrant community, encourages healthy and active lifestyles, and supports 
local businesses. We envision this becoming a recurring annual event that contributes 
positively to the city’s culture, economy, and wellness community. 

Location & Route (Preliminary) 
The post-race wellness event will be held at Four Tree Island Park. The 5K race route 
will pass through Portsmouth city streets, and we are prepared to submit a detailed map 
and proposed route for the City’s review and approval as part of the formal application 
process. We are also open to working with City officials to adjust the route as needed to 
minimize disruption to residents and businesses. 
We acknowledge and are prepared to address the following regarding the route and 
venue: 

• Any required street closures will be coordinated with and approved by the City
• A detailed site plan for Four Tree Island will be submitted for review

Commitment to City Requirements & Compliance 

We understand that large community events require significant coordination and formal 
approval from the City Council at least three months in advance. Given that our 
proposed event date is August 8, 2026, we are initiating this request now to ensure 
adequate lead time for City Council consideration. We are fully committed to meeting all 
City requirements, which we understand to include: 

• Obtaining a City Event Permit from the City Clerk’s office ($50.00 fee)
• Submitting a Certificate of Insurance for $1,000,000.00, naming the City of

Portsmouth as both certificate holder and additional insured for the duration of
the event



• Hiring police detail for traffic control at our own expense
• Compensating the City for any metered parking spaces taken out of service

during the event
• Submitting a detailed event application and site plan, including a map of the 5K

race route
• Arranging comprehensive waste management and conducting a full cleanup of

all public streets and venues following the event
• Ensuring all vendor, amplified sound, and temporary structure permits are

obtained prior to the event
• Coordinating with City departments including Police, Fire, Public Works, and

Health as needed
• Promoting the use of public transit and remote parking to reduce traffic

congestion

Through our established Peak Friday morning run club, we want to take the growing 
engagement and excitement to a more universal level. We respectfully request the 
opportunity to meet with the appropriate City representatives to discuss next steps, the 
formal application process, and any initial feedback on feasibility, route planning, and 
site usage. We are eager to collaborate with the City to ensure this event is a success 
for the entire Portsmouth community. 

Thank you sincerely for your time and consideration. We look forward to working with 
you and the City of Portsmouth to bring this event to life. 

Warm regards, 

CJ Baroni 
Co-Founder, Peak East Coast 
603-566-9457
cjbaroni99@gmail.com

Jax Dieker 
Co-Founder, Peak East Coast 
978-273-2013
byjaxcreative@gmail.com

mailto:cjbaroni99@gmail.com
mailto:byjaxcreative@gmail.com


PEAK	East	Coast	—	Official	5K	Race
Route
Official	Route	Submission		·		City	of	Portsmouth,	NH		·		August	8,	2026
Submitted	by	CJ	Baroni	&	Jax	Dieker,	Co-Founders,	PEAK	East	Coast

5.0K
DISTANCE

Aug	8
EVENT	DATE

8	AM
RACE	START

START	/	FINISH

Pierce	Island	Rd	—
Four	Tree	Island

RACE	WINDOW

8:00	AM	–	10:00	AM
EST.	PARTICIPANTS

200	–	400
SURFACE

Paved	roads
throughout

ELEVATION

Mostly	flat



Turn-by-Turn	Directions	&	Event	Notes
PEAK	East	Coast	5K		·		August	8,	2026		·		Portsmouth,	NH

Page	2	of	2

TURN-BY-TURN	ROUTE	DIRECTIONS

# STREET	/	TURN DIRECTION APPROX.
DIST.

S Start	—	Pierce	Island	Rd Begin	on	the	road	adjacent	to	Four	Tree	Island	parking	lot 0.0	mi

1 Pierce	Island	Rd	→
Mechanic	St

Run	southwest	on	Pierce	Island	Rd,	continue	onto	Mechanic	St ~0.3	mi

2 Left	onto	Marcy	St Turn	left	at	Mechanic	St	/	Marcy	St	intersection,	heading	south	along	the	waterfront ~0.5	mi

3 Right	onto	South	St Turn	right	onto	South	St,	heading	west	—	Mile	1	approx.	here ~1.0	mi

4 Right	onto	Union	St Turn	right	onto	Union	St,	heading	north ~1.4	mi

5 Right	onto	Islington	St Turn	right	onto	Islington	St,	heading	northeast	through	downtown ~1.7	mi

6 Islington	St	→	Congress
St

Continue	northeast	as	Islington	St	becomes	Congress	St	—	Mile	2	approx.	here ~2.0	mi

7 Congress	St	→	Daniel	St Continue	on	Congress	St,	bear	onto	Daniel	St	heading	south	toward	the	waterfront ~2.5	mi

8 Left	onto	Marcy	St Turn	left	onto	Marcy	St,	heading	east	along	the	waterfront	—	Mile	3	approx.	here ~2.8	mi

9 Left	onto	Mechanic	St Turn	left	onto	Mechanic	St,	heading	north	back	toward	Pierce	Island ~3.0	mi

F Finish	—	Four	Tree
Island

Continue	on	Mechanic	St	to	Pierce	Island	Rd	—	cross	the	finish	line	at	Four	Tree	Island ~3.1	mi
(5.0	km)

EVENT	&	SAFETY	PLANNING	NOTES

STREET	CLOSURES

Anticipated	partial	closures	on	Pierce	Island	Rd,	Mechanic	St,	and	Marcy	St	during	race	hours	(8:00–10:00	AM).	South	St,	Union	St,	Islington	St,
Congress	St,	and	Daniel	St	will	require	temporary	traffic	management	at	key	intersections.	All	closures	coordinated	in	advance	with	Portsmouth
Police	and	Public	Works.

POLICE	DETAIL

Officers	requested	at	the	following	intersections:	Mechanic	St	/	Marcy	St,	Marcy	St	/	South	St,	South	St	/	Union	St,	Union	St	/	Islington	St,	and
Daniel	St	/	Marcy	St.	All	police	detail	hired	at	organizer	expense	per	City	of	Portsmouth	requirements.

PARTICIPANT	SAFETY	&	CLEANUP

Course	marshals	stationed	at	every	major	turn.	First	aid	personnel	on-site	at	start/finish	(Four	Tree	Island).	All	roads	returned	to	normal	traffic
flow	no	later	than	10:15	AM.	Full	litter	cleanup	of	all	public	streets	completed	by	10:30	AM.

PEAK	East	Coast		·		CJ	Baroni		603-566-9457		cjbaroni99@gmail.com		·		Jax	Dieker		978-273-2013		byjaxcreative@gmail.com		·		Route	subject	to	final	approval	by



March 12, 2026 
Mayor and City Council​
Portsmouth, NH 

CC: City Manager 

Dear Mayor and Members of the City Council, 

My name is Victoria Spofford. I am a new business owner and resident of Portsmouth. I am 
writing to respectfully request permission to hold a community wellness yoga series: “Saturday 
Yoga in the Park.” The event would take place on Saturday mornings from 8:00 AM to 9:00 AM 
at Prescott Park, through a series of 4 dates throughout the spring/summer season. 

June 20th July 25th​ Aug 22nd​ Sept 19th 

This series is intended to provide free, community-focused, accessible outdoor yoga sessions 
designed to promote health, wellness, and connection among residents. The classes will be a 
gentle, one-hour yoga practice suitable for participants of all experience levels. Participants will 
be asked to bring their own yoga mats and water.  

Attendance is expected to range between approximately 10-20 participants per session. The 
event will take place within the park and will not require any street closures or traffic control. 

Map is on the right – “Open Lawn C” would 
be a great location for these yoga classes.  

I appreciate the City’s consideration of this 
request and am happy to participate in any 
coordination meetings with City departments to 
discuss logistics and ensure the event is 
conducted safely and with minimal impact on 
park operations. I have insurance for my yoga 
studio, and will be adding the city for coverage 
as well.  

Please feel free to contact me at 978-376-2050 
or awarehouseyoga@gmail.com if additional 
information is needed. 

Thank you for your time and consideration. I 
look forward to the opportunity to bring this 
wellness activity to the community. 

Sincerely, 

Victoria Spofford​
Aware House Yoga​
978-376-2050
awarehouseyoga@gmail.com



March 12, 2026 

Mayor Deaglan McEachern and the City Council 
Portsmouth City Hall 
1 Junkins Ave. 
Portsmouth, NH 03801 

Honorable Mayor McEachern and members of the City Council: 

The International Association of Firefighters (IAFF) is the largest contributor to the Muscular Dystrophy Association 
(MDA) nationwide.  The Portsmouth Professional Firefighters Local 1313 membership are proud members of the 
IAFF and have annually supported the MDA with their fundraising efforts for many years.  Last year, the members 
of Local 1313 raised over $8,000 through our Fill-the-Boot campaign.  

The Fill-the-Boot Drive is a voluntary “toll booth”, which has been traditionally located at Market Square. During 
the event, firefighters collect donations for the MDA from passing motorists and pedestrians. Our Fill-the-Boot 
campaign has been so successful in the past because of the support of the City Council and City Manager.   

Once again, we are asking the City Council and City Manager to support our efforts in assisting the MDA.  We 
respectfully request permission to hold a boot drive this year on Saturday, August 8, 2026. We would collect 
donations between the hours of 8 am to 4 pm. We would like to continue to utilize the Market Square location as 
it has been very successful for us in the past.   

The Portsmouth Professional Firefighters began their fundraising efforts for MDA over 30 years ago. Each year, the 
money collected has benefited afflicted children from Portsmouth, the surrounding seacoast, and across the State 
of New Hampshire. This year, our goal is to raise $8,000 for this worthy cause, and with the City Council’s support, 
we believe we can achieve this. 

The Portsmouth Professional Firefighters look forward to working with you on this and would like to thank you for 
your continued support in our efforts to help the MDA.  If there are any questions or concerns, please feel free to 
contact Firefighter Ezekiel Tappin at 603-315-9187. 

Sincerely, 

Timothy Cole, Secretary 
Portsmouth Professional Firefighters Local 1313 







 TO: Karen Conard, City Manager 

 CC: Carl Weber, Deputy City Manager 

City Clerk 

Jessica Griffin, Asst. to the City Manager 

 FROM:   Peter Rice, Director of Public Works 

 DATE:    04/08/2026 

AGENDA ITEM: Active City Encumbrances Report 

REQUESTED MEETING DATE: 4/20/2026 

RECOMMENDED BY: Peter Rice, Director of Public Works 

STAFF RECOMMENDATION:  

On December 8, 2025, the City Council approved an amendment to Chapter 6 which

consolidated all references to licenses and permits for encumbering City property into one 

ordinance. The ordinance provides that the City Manager will provide the City Council with 

monthly written reports for all permits for temporary encumbrances. The Council’s acceptance 

of the report constitutes its acceptance and endorsement of the permits listed. The attached 

Active City Encumbrances Report should be included under the Consent Agenda for acceptance 

by the Council.  

Proposed Motion: Move to accept the Active City Encumbrances Report as presented. 

City of 

Portsmouth 
Department of Public Works

Request for inclusion on a City Council Agenda 



Record #
Encumbrance 

Requested Applicant Name Address Start Date Completion Date Work Detail

ENCM-26-2 60-Day Fox Construction, LLC 332 Hanover Street, Tanner Court 3/28/2026 5/9/2026
Residential construction, renting parking 
spaces on Tanner for trucks.

ENCM-26-3 30-Day Steppingstone Masonry 159 State Street 4/1/2026 4/30/2026
Foundation and stairs work. Sidewalk 
obstruction and metered spaces.

ENCM-26-4 30-Day Steppingstone Masonry 77 State Street 5/4/2026 5/31/2026
Chimney waterproofing.  Using walk-through 
staging.

ENCM-26-5 60-Day Steppingstone Masonry 41 Market Street 6/1/2026 8/1/2026
Brick repointing and window sill/header 
replacement.  Full façade staging will be used 
during installation.

ENCM-26-7 30-Day J. Carnes & Son Roofing 30 Daniel Street 5/31/2026 5/31/2026 Installing gutters.  Using walk-through staging.

ENCM-26-9 60-Day Steppingstone Masonry 105 Daniel Street 3/24/2026 4/17/2026
Dental brick work repairs.  Using walk-through 
staging.

Active Encumbrance Permits























This sheet should accompany each proposed legislative policy. It should include a brief (one or two 
sentence) policy statement, a statement about the municipal interest served by the proposal and an 
explanation that describes the nature of the problem or concern from a municipal perspective and 
discusses the proposed action that is being advocated to address the problem. Mail to NHMA, 25 Triangle 
Park Drive, Concord, NH 03301; or e-mail to governmentaffairs@nhmunicipal.org no later than the 
close of business on April 17, 2026. 

Submitted by (Name): Date: 

Title:   Phone: 

Explanation of Proposed Policy 

To see if NHMA will SUPPORT/OPPOSE: 

Municipal interest to be accomplished by proposal: 

Explanation: 

New Hampshire Municipal Association 
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City or Town:
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CITY OF PORTSMOUTH
NEW HAMPSHIRE

The City is locked in.
You don't have to be.
Residents on Community Power are paying nearly 30% more than

Eversource. Opting out is free and penalty-free.

⚡

Opt out free — no penalties:
 communitypowernh.gov  ·  1-866-603-7697

CURRENT RATES  ·  FEB – JUL 2026

COMMUNITY
POWER

14.66¢
per kWh

EVERSOURCE
DEFAULT

11.30¢
per kWh

YOUR SAVINGS

~$22
per month avg.

Average household (650 kWh/mo) saves ~$22/month — that's $132

over this rate period

✦

Opt out anytime — no fees, no penalties, return to Community Power

whenever you like

✦

Takes less than 5 minutes online with your Eversource account number✦

PLACESTAMPHERE

P O S T  C A R D

⚠ RATES VALID FEB 1 – JUL 31, 2026 —
ACT NOW

Portsmouth City Council

1 Junkins Avenue

Portsmouth, NH 03801 

andrew bagley
Mockup by Councilor Andrew Bagley for discussion purposes, not authorized or final product





PARKING and TRAFFIC SAFETY COMMITTEE  
ACTION SHEET 

9:00 A.M. – April 2, 2026 
City Hall Conference Room A 

PRESENT: Members:  Committee Chair Annie Hopkins, Vice Committee Chair Erica 
Wygonik, Public Works Director Peter Rice, Fire Chief William McQuillen, 
Deputy Police Chief Mike Maloney, Stefanie Casella Planning Department, 
Mark Syracusa, Mary Lou McElwain, Jane Mitchell-Pate, Alternate Barbara 
Sadick 

City Staff: City Engineer Eric Eby, Parking Director Ben Fletcher, Project 
Manager Tyler Reese, Administrative Assistant Jefferson Lane 

ACTION ITEMS FOR CITY COUNCIL 

• None

• Roll Call

• Financial Report: Voted to accept the financial report dated February 28th, 2026.

• Public Comment Session: Matt Glenn (Van Buren Ave construction design), Jeff Randall
(Speed feedback signs, street sweeping request), Tyler Garzo (Van Buren Ave construction
design), Kelly Shaw (Banfield Road truck traffic, Rail Trail signage, Saint Patrick School
shoulder parking, Water Country traffic), Colin Scholler (Downtown traffic calming, support
for COAST)

• Presentations: 86 Farm Lane subdivision, proposed construction of Longmeadow Lane,
by Altus Engineering

• 86 Farm Lane. Request to prohibit parking along both sides of proposed
Longmeadow Lane, by Brett Berger. Voted to approve No Parking along both sides of
the proposed Longmeadow Lane beginning at Farm Lane and running for a distance of 250
feet.

• Sheafe Street, request for handicap parking space closest to Penhallow Street, by
resident of 9 Sheafe Street. Voted to remove the item.

• Van Buren Avenue, request to prohibit parking on one side of street to narrow street
width during upcoming construction project, by residents of Elwyn Park. Voted to
conduct community outreach, gathering input from the PTA and residents relative to the
proposed design as presented versus a narrower design, and report back to the Committee
for decision/recommendation at the next meeting.



• Falkland Place and Ranger Way, request for clarification of snow ban parking rules
for head-in parking spaces. Voted to refer to staff to investigate options and report back
at a future meeting. 

• State Street, request for rapid flashing pedestrian beacon at crosswalk at Chapel
Street, by business owner. Voted to refer to staff for evaluation and report back at a future
meeting. 

• Police monthly collision report: Informational; no action required.

• Construction projects update: Informational; no action required.

• Cass Street, report back on traffic monitoring in response to request for traffic
calming measures: Informational; no action required.

Respectfully submitted by: Jefferson Lane 



PARKING and TRAFFIC SAFETY COMMITTEE 
PORTSMOUTH, NEW HAMPSHIRE 

CITY HALL CONFERENCE ROOM A 
CITY HALL, MUNICIPAL COMPLEX, 1 JUNKINS AVENUE 

Members of the public also had the opportunity to join the meeting via 
Zoom  

9:00 AM April 2nd, 2026 

MINUTES 
I. CALL TO ORDER

Committee Chair Annie Hopkins called the meeting to order at 9:00 AM.

II. ATTENDANCE
Members Present:
Public Works Director Peter Rice
Fire Chief William McQuillen
Deputy Police Chief Mike Maloney
Committee Chair Annie Hopkins
Stefanie Casella, Planning Department
Erica Wygonik
Mark Syracusa
Mary Lou McElwain
Jane Mitchell-Pate
Barbara Sadick (alternate)

Members Absent:
None

City Staff Present:
Eric Eby, City Engineer
Ben Fletcher, Parking Director
Tyler Reese, Project Manager
Jefferson Lane, DPW Administrative Assistant

III. FINANCIAL REPORT
[00:05:30] Peter Rice moved to accept the financial report dated February 28th, 2026, seconded
by Bill McQuillen. Parking Director Ben Fletcher spoke on current revenues in relation to time
left in the fiscal year. Following a vote, the motion carried unanimously.

IV. PUBLIC COMMENT (15 MINUTES)
[00:06:52] There were five speakers: Matt Glenn, 34 Harrison Avenue, voiced concerns regarding
requested parking changes on Van Buren Avenue, and also reminded the Committee of the
upcoming Mayor’s Bike Ride and Bike Rodeo events; Jeff Randall, 80 Diamond Drive, requested
updates on his previously proposed adjustments to the City’s speed feedback signs, and
requested increased street sweeping for bike routes following winter; Tyler Garzo, 62 McKinley



Road, voiced concerns over the proposed width of Van Buren Avenue, as well as concerns related 
to Van Buren’s requested parking changes; Kelly Shaw, 892 Banfield Road, voiced concerns of 
truck traffic on Banfield Road and requested increased signage to redirect trucks toward Route 
1, inquired on signage pertaining to Rail Trail parking, spoke on vehicles parked on the shoulder 
outside Saint Patrick Academy, as well as Water Country traffic re-direction; Colin Scholler, 30 
Chauncey Street, noted needs for traffic calming in the area of State, Chapel, Penhallow, and 
Cass Streets; and encouraged the Committee to further support efforts of COAST, as City parking 
needs are evaluated. 

V. PRESENTATIONS
[00:24:15] 86 Farm Lane subdivision, proposed construction of Longmeadow Lane, by Altus
Engineering. Eric Weinrieb of Altus Engineering presented a three-lot subdivision (one home
already existing) on Longmeadow Lane, recognized currently as a “paper street”. After
presenting the design of the new right-of-way, Mr. Weinrieb was able to answer clarifying
questions from the Committee.

VI. NEW BUSINESS
(No public comment during Committee discussion without Committee approval.)
A. [00:35:16] 86 Farm Lane. Request to prohibit parking along both sides of proposed

Longmeadow Lane, by Brett Berger. Bill McQuillen moved to approve No Parking along both
sides of the proposed Longmeadow Lane beginning at Farm Lane and running for a distance
of 250 feet, seconded by Mary Lou McElwain. Erica Wygonik voiced concerns as to why
prohibiting parking was needed, citing that 22-foot road width was enough room to have
parking on one side. Bill McQuillen countered that the presented design had already been
approved by the Technical Advisory Committee and that he was inclined to move forward
with the original motion. Following a vote, the motion carried, with one opposed vote from
Erica Wygonik.

B. [00:37:02] Sheafe Street, request for handicap parking space closest to Penhallow Street, by
resident of 9 Sheafe Street. Eric Eby noted the resident originally requesting this item reached
out to notify him that the request was no longer needed. Annie Hopkins moved to remove
the item, seconded by Peter Rice. Following a vote, the motion carried unanimously.

C. [00:37:31] Van Buren Avenue, request to prohibit parking on one side of street to narrow
street width during upcoming construction project, by residents of Elwyn Park. The
Committee discussed the needs of Van Buren Avenue in relation to traffic (specifically to
Dondero School), pedestrian safety, and parking volume. Peter Rice moved to conduct
community outreach, gathering input from the PTA and residents relative to the proposed
design as presented versus a narrower design, and report back to the Committee for
decision/recommendation at the next meeting. This motion was seconded by Mary Lou
McElwain. Following a vote, the motion carried unanimously.

D. [01:08:11] Falkland Place and Ranger Way, request for clarification of snow ban parking rules
for head-in parking spaces. Erica Wygonik moved to refer to staff to investigate options and
report back at a future meeting, seconded by Jane Mitchell-Pate. Following discussion of the
unique challenges of this area, the Committee voted in favor unanimously. The motion
carried.

E. [01:13:28] State Street, request for rapid flashing pedestrian beacon at crosswalk at Chapel



Street, by business owner. Erica Wygonik moved to refer to staff for evaluation and report 
back at a future meeting, seconded by Mark Syracusa. Following a vote, the motion carried 
unanimously. 

VII. OLD BUSINESS
A. [01:13:55] Sheafe Street, request for additional measures to increase compliance with no

parking area near Penhallow Street intersection, by resident. Peter Rice moved to place on
file, seconded by Mark Syracusa. Eric Eby was able to report his findings, stating that activity
was minimal. Following a vote, the motion carried unanimously.

VIII. INFORMATIONAL
A. [01:15:43] Police monthly collision report
B. [01:16:10] Construction projects update
C. [01:17:33] Cass Street, report back on traffic monitoring in response to request for traffic

calming measures.
D. [01:22:50] Discussion of Committee purpose and mission—this item was requested to be

carried over to the next meeting

IX. MISCELLANEOUS
A. [01:23:04] Question regarding the City’s capacity to designate temporary parking spots for

handicap use by request.

X. ADJOURNMENT
[01:28:21] Bill McQuillen moved to adjourn, seconded by Mary Lou McElwain. The motion 
carried unanimously. Chair Annie Hopkins adjourned the meeting at 10:27 AM. 

Respectfully submitted, 
Jefferson Lane 
Administrative Assistant II, Department of Public Works 



The Attorney General’s Office has approved this template for use on August 25, 2021. 

FEDERAL AID PROGRAM 

PROJECT AGREEMENT 

FOR 

CITY OF PORTSMOUTH 

STATE PROJECT #: 42608 

FEDERAL PROJECT #: X-A004(935) 

STATE VENDOR #: 177463 

UNIQUE ENTITY IDENTIFIER #: _____________________ 

THIS AGREEMENT, is made and entered into this {___} day of {__________}, 2026, between the 

State of New Hampshire, acting through its Department of Transportation, hereinafter called the 

“DEPARTMENT”, and the City of Portsmouth, hereinafter called the “PROJECT SPONSOR”. 

WHEREAS, the DEPARTMENT and the PROJECT SPONSOR have determined that a project to 

improve the capacity and safety for all users at the intersection at Market Street and Russell Street in the City 

of Portsmouth is an eligible project for funding under the Federal Aid Program created under the Federal 

Bipartisan Infrastructure Law (BIL); and 

WHEREAS, the DEPARTMENT has established Project # 42608 (the “Project”) for the aforesaid 

project, with the project funding and target ad year as represented in the table below; and 

Programmed 

Year of 

Advertisement 

Participating 

Federal Share 

80% 

Participating 

Local Share 

20% 

Additional Non-

Participating 

Funds 

*Total Budget

2029 $1,160,000 $290,000 $0 *$1,450,000 

*The Total Budget is capped at the approved Ten Year Transportation Improvement Plan (2025-2034).

Additional Administrative Documentation Information:  If this information is not available at the time of the 

Agreement signing, documentation will be sent to the PROJECT SPONSOR by the DEPARTMENT as soon 

as the information is available: 

FEDERAL FAIN #: {Not yet available} 

CFDA #20.205 and DESCRIPTION Highway Planning and Construction 

SUBAWARD Period of performance start date: {Not yet available} 

SUBAWARD Period of performance end date: {Not yet available} 

NHDOT Managed: Yes____     No   x       

NHDOT Indirect Cost Rate: N/A    x         10%____     

Is award Research & Development: Yes____     No    x      

WHEREAS, the PROJECT SPONSOR has submitted an Application to sponsor the Project (the 

“Application”) and the DEPARTMENT has accepted the Application; and  

WHEREAS, the Application, by reference, is hereby incorporated and made a part of this 

AGREEMENT; and 

WHEREAS, the PROJECT SPONSOR desires to act as Sponsor and Manager of the Project; and 

WHEREAS, the DEPARTMENT desires to cooperate with the PROJECT SPONSOR in 

accomplishing the Project; 
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NOW, THEREFORE, in consideration of the above premises and in further consideration of the 

agreement herein set forth by and between the parties hereto, it is mutually agreed as follows: 

I. DUTIES AND RESPONSIBILITIES OF THE PROJECT SPONSOR:

A. The PROJECT SPONSOR shall comply with all Federal and State of New Hampshire laws

and rules, regulations, and policies as applicable under the Federal-aid Highway Program for

Federal Aid Construction Contracts.

B. The PROJECT SPONSOR shall manage the design, environmental study, right-of-way

acquisition and construction of the Project.  This management is described in the current

version of the DEPARTMENT’s document titled “Local Public Agency Manual for the

Development of Projects”, as it may be amended from time to time, and, by reference, is

hereby made a part of this AGREEMENT.

C. The PROJECT SPONSOR shall provide or cause to provide for both the maintenance of the

Project during construction and subsequent maintenance of all Project elements together

with the maintenance of sidewalks, which includes winter snow and ice removal in

accordance with the requirements of 23 CFR 1.27 and 28 CFR 35.133, once the work under

this AGREEMENT is completed. Should operational adjustments be necessary, the

PROJECT SPONSOR agrees that no changes will be made without prior approval of the

DEPARTMENT and the Federal Highway Administration.

D. The PROJECT SPONSOR shall submit monthly progress reports and invoices to the

DEPARTMENT for reimbursement of its share of the amounts paid to engineering,

environmental and/or right-of-way consultants and construction contractors for the

performance of the work set forth in the Application or agreed upon at the scoping meeting.

The invoice structure shall include details of work completed consistent with the Scope of

Work as defined in the Application, as well as backup information to support the charges.

The PROJECT SPONSOR shall certify that the invoices properly represent payment for

work that has been completed and paid for by the PROJECT SPONSOR.

E. The PROJECT SPONSOR is required to maintain all project and financial records pertinent

to the development of the Project for three (3) years beyond the date of the

DEPARTMENT’s final voucher.  The DEPARTMENT will send a letter to the PROJECT

SPONSOR with the date of this approval.  If there is a failure to maintain this

documentation, NHDOT and/or Federal Highway Administration could take an action up to

and including requesting a refund of all reimbursed project costs.  Any and all of these

project and financial records must be made available to the DEPARTMENT and Federal

Highway Administration at their request.

F. The PROJECT SPONSOR shall defend, indemnify and hold harmless the DEPARTMENT

and its officials, agents and employees from and against any and all claims, liabilities or suits

arising from (or which may be claimed to arise from) any act or omission of the PROJECT

SPONSOR or its subcontractors in the performance of this AGREEMENT.  Notwithstanding

the foregoing, nothing herein contained shall be deemed to constitute a waiver of the

sovereign immunity of the State of New Hampshire or the DEPARTMENT, which immunity

is hereby reserved.  This covenant shall survive the termination of this AGREEMENT.

G. Non-Discrimination:
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1. The PROJECT SPONSOR agrees, for itself, its assignees and successors in interest, that

it will comply with Title VI of the Civil Rights Act of 1964, (referred to as the ACT),

and all requirements imposed by or pursuant to Title 49, Code of Federal Regulations,

Part 21, (referred to as the “REGULATIONS”), the Federal-aid Highway Act of 1973,

and other pertinent directives, to the end that no person shall on the grounds of race,

color, religion, national origin, sex, age, sexual orientation, disability or handicap, be

excluded from participation in, be denied the benefits of, or be subjected to

discrimination under any program or activity for which the PROJECT SPONSOR

receives Federal financial assistance extended by the State of New Hampshire.  The

ACT and the REGULATIONS are herein incorporated by reference and made a part of

this AGREEMENT. This AGREEMENT obligates the PROJECT SPONSOR for the

period during which Federal financial assistance is extended.

2. The PROJECT SPONSOR hereby gives assurance as required by subsection 21.7(a)(1)

of the REGULATIONS that it will promptly take any measures necessary to effectuate

this AGREEMENT, including but not limited to the following specific assurances:

a. That each “program” and each “facility” as defined in subsections 21.23(e) and

21.23(b) of the REGULATIONS will be conducted or operated in compliance with

all requirements of the REGULATIONS.

b. That the PROJECT SPONSOR shall insert the following notification in all

solicitations for negotiated agreements or bids for work or material made in

connection with this Project:  The PROJECT SPONSOR hereby notifies all bidders

that it will affirmatively insure that in any contract entered into pursuant to this

advertisement, disadvantaged business enterprises will be afforded full opportunity

to submit bids in response to this invitation and will not be discriminated against on

the grounds of race, color, religion, national origin, sex, age, sexual orientation,

disability or handicap in consideration for an award.

c. That the PROJECT SPONSOR shall not discriminate on the basis of race, color,

religion, national origin, sex, age, sexual orientation, disability or handicap in the

award and performance of any DEPARTMENT-assisted contract or in the

administration of its DBE program or the requirements of 49 CFR part 26.  The

PROJECT SPONSOR shall take all necessary and reasonable steps under 49 CFR

part 26 to ensure nondiscrimination in the award and administration of

DEPARTMENT-assisted contracts. The DEPARTMENT's DBE program, as

required by 49 CFR part 26 and as approved by the United States Department of

Transportation, is incorporated by reference in this AGREEMENT.  Implementation

of this program is a legal obligation and failure to carry out its terms shall be treated

as a violation of this AGREEMENT.  Upon notification to the PROJECT

SPONSOR of its failure to carry out its approved program, the DEPARTMENT may

impose sanctions as provided for under part 26 and may, in appropriate cases, refer

the matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil

Remedies Act of 1986 (31 U.S.C. 3801 et seq.

d. That the PROJECT SPONSOR shall include the following assurance in each

contract signed with a contractor and each subcontract the prime contractor signs

with a subcontractor:  The contractor or subcontractor shall not discriminate on the

basis of race, color, religion, national origin, sex, age, sexual orientation, disability

or handicap in the performance of this contract.  The contractor shall carry out

applicable requirements of 49 CFR Part 26 in the award and administration of

DEPARTMENT-assisted contracts.  Failure by the contractor to carry out these
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requirements is a material breach of this contract, which may result in the 

termination of the contract or such other remedy, as the recipient deems 

appropriate. 

3. The PROJECT SPONSOR shall insert a copy of the required provisions of Federally-

assisted construction contracts in accordance with Executive Order 11246, Equal

Employment Opportunity, and 41 CFR Part 60-4, Affirmative Action Requirements, in

each contract entered into pursuant to this AGREEMENT.  Required Federal contract

provisions can be obtained through the DEPARTMENT’s Labor Compliance Office

(271-6612) or Online at:  http://www.nh.gov/dot/org/administration/ofc/documents.htm

H. The PROJECT SPONSOR certifies by entering into this Agreement that neither it nor its

principals are presently debarred, suspended, proposed for debarment, declared ineligible or

voluntarily excluded from entering into this Agreement by any federal agency or by any

department, agency or political subdivision of the State of New Hampshire. The term

“principal” for purposes of this Agreement means an officer, director, key employee or other

person with primary management or supervisory responsibilities, or a person who has critical

influence on or substantive control over the operations of the PROJECT SPONSOR.   The

PROJECT SPONSOR also certifies that it will verify the state and federal suspension and

debarment status for all parties (consultant/vendor/contractor, etc.) receiving funds under

this Agreement as a sub-Agreement and shall be solely responsible for any recoupment,

penalties or costs that might arise from use of a suspended or debarred party. The PROJECT

SPONSOR shall immediately notify the Department if any sub-Agreement party is debarred

or suspended, and shall, at the DEPARTMENT’S request, take all steps required by the State

to terminate its sub-Agreement relationship with the party for work to be performed under

this Agreement.

I. If the PROJECT SPONSOR defaults or fails to fulfill any part of this AGREEMENT, the

PROJECT SPONSOR shall be required to reimburse the DEPARTMENT and/or the Federal

Highway Trust Fund for all funds expended under this Project.

J. All external Project web content created under this AGREEMENT shall meet the

accessibility requirements of the Americans with Disabilities Act (ADA) Title II: web

content accessibility guidelines (WCAG) 2.1, level AA or Higher, as stated in the New

Hampshire Information Technology Accessibility Policy.  Web content means the

information and sensory experience to be communicated to the user: websites and pages,

web apps, videos, documents, social media, etc., and mobile applications.

II. DUTIES AND RESPONSIBILITIES OF THE DEPARTMENT:

A. The DEPARTMENT shall review the Project engineering plans, environmental documents

and contract documents applicable to the Federal Highway Administration and State of New

Hampshire requirements for a Federally-funded project and submit appropriate

documentation to the Federal Highway Administration to receive Federal approval.

http://www.nh.gov/dot/org/administration/ofc/documents.htm
https://www.nh.gov/sites/g/files/ehbemt936/files/documents/web-mobile-app-access-policy.pdf
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B. The DEPARTMENT shall reimburse its share to the PROJECT SPONSOR after receipt and

approval of properly documented invoices that have been certified by the PROJECT

SPONSOR as properly representing work that has been completed and paid for by the

PROJECT SPONSOR.

C. The DEPARTMENT shall use its best efforts to obtain authorization of the Project from the

Federal Highway Administration.

III. IT IS FURTHER UNDERSTOOD AND AGREED BETWEEN THE DEPARTMENT AND

THE PROJECT SPONSOR:

A. That the PROJECT SPONSOR will not incur any Project costs nor enter into any agreement

with any third party, including but not limited to consultants, contractors, or engineers until

such time that it receives a written notice to proceed from the DEPARTMENT to do so.

B. That the maximum amount of funds available for this Project for reimbursement under this

AGREEMENT from the DEPARTMENT shall be as set forth in the Table on page 1.  As the

scope of the Project is finalized, should the costs for the Project exceed the amount

budgeted, the DEPARTMENT agrees to review Project costs for consideration of additional

funding.  Neither the DEPARTMENT nor the Federal Highway Administration will be

responsible for any expenses or costs incurred by the PROJECT SPONSOR under this

AGREEMENT in excess of the above amounts unless the DEPARTMENT expressly

authorizes additional funding prior to the work being performed.

C. That the PROJECT SPONSOR shall invoice the DEPARTMENT for incurred costs on a

monthly basis and the DEPARTMENT will process these invoices for payment in an

expeditious manner.

D. That the PROJECT SPONSOR agrees to commence the PROJECT within 6 months of

AGREEMENT execution date noted in the first paragraph of page 1. The PROJECT

SPONSOR agrees to complete the Preliminary Engineering (PE) Phase of the PROJECT on

or BEFORE December 31st of the Programmed Year of Advertisement date noted in the

table on page 1, unless earlier terminated as provided herein.  The PROJECT SPONSOR

may apply to the DEPARTMENT for an extension to either the START or END date. Such

application for extension must be made in writing, providing an explanation of the reasons

for the delay, and proposing a revised schedule.  Failure to meet any deadline without good

cause or failure to submit an extension request may cause the DEPARTMENT to cancel its

participation in this Project at its sole discretion, in which case any remaining funds will be

forfeited.  The PROJECT SPONSOR is responsible for informing and coordinating a new

Project completion date that will need to be approved by the DEPARTMENT if any

condition arises that may result in either deadline being unattainable.

E. That the PROJECT SPONSOR will attend a meeting with the DEPARTMENT’s

representative after signing this AGREEMENT to discuss the Project’s scope, budget and

schedule.  The PROJECT SPONSOR will subsequently provide a schedule showing project

milestones with dates.  Failure to meet these dates could delay funding for construction.

F. This AGREEMENT may be amended to incorporate changes in project scope, schedule,

and/or budget that may arise through the development and design stages of the project,

pursuant to approval by the Governor and the Executive Council as Item No. 47 on March

23, 2022. Such amendments will be effective upon execution of an instrument in writing

signed by both parties hereto. Otherwise, this AGREEMENT may be amended, waived, or

discharged only by an instrument in writing signed by the parties hereto, and only after

approval of such amendment, waiver of discharge by the Governor and Executive Council of
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the State of New Hampshire unless no such approval is required under the circumstances 

pursuant to State law, rule, or policy.  

G. That this AGREEMENT is contingent upon the appropriation of sufficient funds from the

State of New Hampshire Legislature and/or the Federal Highway Administration.  If

sufficient funds are not appropriated, the DEPARTMENT may terminate this

AGREEMENT upon thirty (30) days’ written notice to the PROJECT SPONSOR.  Such

termination shall relieve the DEPARTMENT and the PROJECT SPONSOR from

obligations under this AGREEMENT after the termination date.

H. Pursuant to authorization by the Governor and Executive Council, as Item No. 47 on March

23, 2022, this AGREEMENT is effective upon the date shown on page one of this

AGREEMENT. The DEPARTMENT will include this AGREEMENT in its annual report to

the Governor and the Executive Council on the status of all active Federal Local Public

Agency (LPA) projects.

I. The DEPARTMENT and the PROJECT SPONSOR acknowledge that RSA Chapter 21-I

and Executive Order 14173 of January 21, 2025, place prohibitions on DEI initiatives and

activities. To the extent any provision in this Agreement conflicts with any applicable state

or federal law, such provision is null and void.

IN WITNESS WHEREOF, the parties have executed this AGREEMENT on the date first written 

above. 

    NEW HAMPSHIRE DEPARTMENT CITY OF PORTSMOUTH 

OF TRANSPORTATION 

By: ________________________________ Signature:  ____________________________ 

David Rodrigue, PE 

Commissioner  Name (typed):  _________________________ 

State of New Hampshire 

Department of Transportation Title: 



 Subrecipient Initials ______    _______   _______    ______ 

 Date ________________ 
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Emergency Management Performance Grant (EMPG) Program – CFDA #97.042 
Grant Agreement Amendment 

Amendment to Change Federal Funding Year 

City of Portsmouth (Subrecipient) 

It is hereby agreed that the grant agreement (PO #1092890) approved by the Department of 
Safety Business Office on May 31, 2023, between the City of Portsmouth as “Subrecipient” and the 
Department of Safety, Division of Homeland Security & Emergency Management as “State”, to 
update their LEOP Project as follows: 

1. GENERAL PROVISIONS, Section 1.7, Completion Date;

Change the project completion date from August 31, 2024, to August 31, 2026.

2. EXHIBIT B, Scope of Services, Number 2;

Delete item two (2) in its entirety and replace with:

“The Subrecipient” agrees that the project grant period ends August 31, 2026, and that a final
performance and expenditure report will be sent to “the State” by September 30, 2026.

3. EXHIBIT C, Grant Amount and Payment Schedule

Delete and Add the following:

Federal Award Information 
Awarding Agency:  
Federal Emergency Management 
Agency 

Pass-through Entity: 
 Homeland Security &  
Emergency Management 

Federal Award: 
$3,544,752.00 

Assistance Listings Number/Title:  
Emergency Management Performance 
Grant / 97.042  

Federal Award Date: 
9/20/2023 

R&D: 
No 

Indirect Cost Rate: 
17.33% 

Federal Award Identification Number 
(FAIN): 
EMB-2023-EP-00005 

Subrecipient Information 

Name: 
City of Portmouth 

UEI: 
EN8NBMSNF927 

Current Subaward Amount: 
$39,955.00 

Total Subawards Amount: 
$45,455.00 

Project Cost 

Applicant Share (Match Required): Total Project Cost: 

$39,955 $79,910 



 Subrecipient Initials ______    _______   _______    ______ 

 Date ________________ 
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Period of Performance 

Start End 

10/1/2022 8/31/2026 

Budget Period 

Start End 

10/1/2022 8/31/2026 

4. All other provisions of the grant agreement, approved by the Governor and Executive
Council on May 31, 2023.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval 
by the Governor and Executive Council of the State of New Hampshire.  If approval is withheld, this 
document shall become null and void, with no further obligation or recourse to either party.  IN 
WITNESS WHEREOF, the parties have hereunto set their hands:  

City of Portsmouth (Subrecipient) 

By (signature): By (signature): 

Print Name: __________________________ Print Name: __________________________ 

Title:   Title:   

________________________________________________________________________________ 

By (signature): By (signature): 

Print Name: __________________________ Print Name: __________________________ 

Title:   Title:   

State of:  New Hampshire 

County of:  

Approval by State of New Hampshire, acting through its Department of Safety: 

By (signature): ________________________________________ 
  Director of Administration 



 Subrecipient Initials ______    _______   _______    ______ 

 Date ________________ 

Page 3 of 3 

Approval by State of New Hampshire Attorney General as to form, substance, and execution: 

By: _____________________________, Attorney General, on ____________________. 

Approval by State of New Hampshire Governor and Executive Council: 

By: _____________________________, on ____________________________. 



















































































Memorandum 

To: Albert Pratt, P.E., Water Resources 

Director 

Portsmouth, NH 

From: Stantec Consulting Services 

Project/File: Portsmouth FY 2027 Water and Sewer 

Rate Study 

Date: March 27, 2026 

Reference: Water and Sewer Rate Study Work Session Follow Up 

This memorandum is intended to assist in responding to questions raised during the March 2, 2026 City 

Council work session on the water and sewer rate study. It reflects the questions compiled after the meeting 

and the recommendations presented at the work session, and provides responses by key topic area 

intended to clarify the basis for the recommended approach. 

1 Customer Class Cost Recovery 

A central legal and policy principle of utility rate design is that rates should be based on the cost of 

providing service and applied in a reasonable, non-arbitrary manner. Accordingly, the City may establish 

different rates for different customer classes when those differences are supported by identifiable cost-of-

service factors, such as meter capacity, contribution to peak demand, use of specific portions of the system, 

or wastewater characteristics that increase treatment costs.   

Because the City incurs costs both to deliver water and sewer service and to maintain capacity to serve 

customers, those costs should be reflected in customer rates and charges. The recommended FY27 rate 

structure is designed so that commercial and industrial customers, in the aggregate, pay in proportion to 

their use of the water and sewer systems. Under the proposed water rates, the combined commercial and 

industrial classes are expected to generate approximately 60% of total revenues from user fees and 

charges, which aligns with their share of system water demand. Under the proposed sewer rates, those 

classes are expected to generate approximately 58% of user fee and charge revenues, which similarly 

aligns with their share of sewer system usage. As a result, while commercial and industrial customers 

represent only about 13% of the City’s customer base, they are projected to provide nearly 60% of total 

system revenues under the recommended FY27 rates.  Accordingly, the recommended FY27 rates already 

reflect a substantial allocation of costs to commercial and industrial customers in proportion to their 

demands on the system. 

2 Modifications to Recommended Rate Structure 

The work session included significant discussion of how different types of customers place demands on the 

utility systems. To provide additional context for the recommended rate structure modifications, Table 1 
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Albert Pratt, P.E., Water Resources Director 
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Reference: Water and Sewer Rate Study Work Session Follow Up  

summarizes customer counts by average monthly usage level for each major customer class. The table 

also shows the percentage of customers within each class that fall within each usage range. As shown, 

most residential customers are concentrated in the lower usage tiers, while a larger share of commercial, 

industrial, and certain irrigation accounts fall into the higher usage ranges. This distribution is relevant to 

Council’s discussion because it illustrates which customer groups would be most affected by changes to 

volumetric rates and tier design. Sewer usage exhibits similar overall patterns. 

Table 1 Water Customer Counts by Average Monthly Usage1 

Customer Class 
0 to 5 Units 6 to 10 Units 11 to 20 Units 21 to 30 Units Over 30 Units 

Count % Count % Count % Count % Count % 

Residential 4,997 64% 2,107 27% 421 5% 97 1% 142 2% 

Commercial 509 44% 179 15% 125 11% 88 8% 262 23% 

Industrial 34 38% 10 11% 4 4% 9 10% 32 36% 

Municipal 47 51% 14 15% 6 7% 6 7% 19 21% 

Irrigation - Res 303 58% 134 26% 55 11% 9 2% 19 4% 

Irrigation - Comm 3 18% 3 18% 4 24% 1 6% 6 35% 

The Council asked whether the City could add a higher usage tier above 20 units in order to shift more cost 

to larger commercial and industrial users. The issue is not whether a fourth tier could be adopted, but 

whether it would be supported by the available data and by cost-of-service principles. 

The recommended rate structure already moves from the current two-tier design to a three-tier design with 

a lower-priced essential-use block for 0 to 5 units, a second tier for 6 to 10 units, and a third tier for usage 

above 10 units. As a result, commercial and industrial customers with larger water demands will already 

pay more for water and sewer service under the recommended rates. Some of the City’s largest users are 

projected to experience double-digit increases in their combined water and sewer bills, and some of the 

largest accounts may see annual bill increases exceeding $100,000. This demonstrates the proposed 

structure is not neutral with respect to larger non-residential demand. At the same time, some of these 

higher-volume accounts, while classified as non-residential, are apartment complexes and other forms of 

multifamily housing. Imposing even higher increases on those customers could raise affordability concerns, 

particularly where such properties serve low-income or elderly residents. 

Another key consideration is that a significant number of commercial and industrial customers do not use 

large quantities of water. Billing records show that approximately 60% of commercial customers and 

approximately 50% of industrial customers use 10 units or less per month. Without separate commercial 

and industrial volumetric rates, it would be difficult to increase charges for larger users without also affecting 

many lower-usage customers. At the same time, it would be difficult to justify charging those lower-usage 

commercial and industrial customers more solely because they are non-residential. 

1 Average monthly usage based on annual average during FY 2025 
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3 Fixed Service Charges 

The recommended FY27 rate structure includes several modifications to the City’s fixed charges. These 

changes include increases to the water fixed charges, the addition of a sewer fixed charge, and scaling 

both sets of fixed charges based on meter capacity using the methodology published by the American 

Water Works Association (AWWA). Several questions were raised during the work session regarding these 

proposed changes. 

First, Council asked whether the City should move immediately to a higher level of cost recovery through 

fixed charges. Currently, fixed charges account for approximately 7% of water revenues and 0% of sewer 

revenues, compared with an industry standard range of roughly 15% to 30%. Stantec is recommending that 

the City begin at the lower end of that range, approximately 16% for water and 4% for sewer, in order to 

gradually increase the share of revenue recovered through fixed charges. While a more immediate move to 

the upper end of the industry range could be justified, the recommended approach is intended to improve 

revenue stability while limiting abrupt monthly bill impacts for the City’s smaller users. In addition, moving 

fixed charges immediately to the higher end of the range would result in lower volumetric rates, which would 

run counter to the City’s desire to ensure that larger-using non-residential customers pay more. For these 

reasons, Stantec recommends the City continue adjusting fixed charges over time to move gradually toward 

industry standards. 

Additional questions were raised regarding the scaling of fixed charges by meter size. As discussed during 

the work session, the recommended fixed charges are scaled in proportion to the hydraulic capacity of the 

meter, consistent with AWWA standards. This is a widely accepted industry practice and provides a 

reasonable basis for assigning fixed costs among customers. Scaling fixed charges more aggressively than 

the recommended approach would be difficult to justify from both a cost-of-service and industry-practice 

perspective. 

Finally, the concept of including a certain amount of water and sewer units within the fixed charge was 

discussed during the work session.    Including a set number of units within the fixed charge would be 

difficult to implement and administer and create policy challenges for the City. Because the fixed charge is 

scaled by meter size, any included usage allowance would also need to be scaled consistently across all 

customer classes. For example, if the City were to include 2 units in the fixed charge for a 5/8- or 3/4-inch 

customer, that same concept would need to be extended proportionally to larger meters, which could 

equate to roughly 280 units included for a 10-inch customer. While this may sound straightforward in 

concept, in practice it would add substantial complexity to billing administration, customer communication, 

and rate design. 

This approach would also run counter to the City’s goal of encouraging efficient water use and 

conservation. Embedding usage within the fixed charge can send the unintended signal that customers 

should consume the water they are already “paying for,” rather than make decisions based on the true 

marginal cost of additional water use. From a policy standpoint, that weakens the conservation message 

and reduces the effectiveness of volumetric pricing as a tool to encourage efficient consumption. For those 

reasons, including units within the fixed charge is not recommended. 
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4 Irrigation Rates 

Several questions were raised regarding the proposed treatment of irrigation accounts. The first was 

whether customers with irrigation meters pay the fixed charge on a year-round basis, including during 

periods when irrigation use is minimal or does not occur. The answer is yes. The City does assess the fixed 

charge year-round since the charge is intended to recover a portion of the costs associated with 

maintaining system capacity and ensuring service is available when needed. The City must maintain the 

infrastructure necessary to serve these accounts regardless of the seasonality of their usage. As a result, it 

is appropriate for irrigation customers to pay the fixed charge throughout the year. 

A second question was whether the City could establish separate irrigation rates for residential customers 

as compared to non-residential customers. While it was noted that some residential irrigation use may be 

associated with relatively small-scale outdoor watering, the demands placed on the system through an 

irrigation meter are not materially different based solely on whether the account is residential or non-

residential. In either case, irrigation accounts can create significant peak demands on the water system. 

Based on the rate analysis and a review of industry practices, it would be difficult to develop and support a 

separate rate structure applicable only to non-residential irrigation customers. 

The current rate structure already provides a measure of differentiation based on the level of irrigation use. 

Under the tiered volumetric rate design, customers using relatively small quantities of water for irrigation 

pay less, while customers with higher irrigation demands pay more. In addition, the usage patterns of both 

residential and non-residential irrigation customers were reviewed as part of the rate analysis. That review 

showed that, while some residential irrigation customers place only minimal demands on the system, other 

residential irrigation customers exhibit usage patterns and system demands that are consistent with those 

of non-residential irrigation customers. As a result, it would be difficult to develop a rate structure that is 

both justifiable and meaningfully different for residential versus non-residential irrigation customers. This is 

consistent with the general rate-setting principle that customers with similar usage characteristics and 

similar demands on the system should be grouped within the same customer class. For this reason, 

irrigation customers are appropriately treated as a single class. 

A final issue raised was whether it is relevant that irrigation demand often occurs at night. Although these 

demands may occur outside of typical daytime usage periods, they can still create substantial peaking on 

the system. Irrigation accounts often shift from very low usage to very high usage over a short period of 

time, and those usage spikes contribute to the system demand that the City must be able to meet. As a 

result, irrigation customers impose additional costs on the system regardless of the time of day at which 

those demands occur. 
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5 Mixed-Use Buildings and Customer Class 
Definitions 

Questions were raised about how downtown mixed-use buildings are metered and whether large residential 

buildings are included in commercial classes. Within the City’s utility billing system, account classification 

follows the meter and account setup, rather than the ultimate mix of tenants or occupants behind the meter. 

As a result, a master-metered mixed-use or multifamily property may be billed as a non-residential account 

even though the end users include residents. 

As noted earlier, this is an important consideration when evaluating additional tiers for larger-volume 

customers. A portion of the customers affected by higher non-residential tiers may in fact be residential in 

character from the standpoint of occupancy and housing use. That does not make the existing classification 

inappropriate, but it does mean the City should be cautious about assuming that all usage above a given 

threshold reflects purely commercial or industrial demand. For that reason, this issue further supports a 

measured approach to any additional high-use non-residential tiering unless and until more refined 

customer classification data are available. 

6 Wholesale Customers 

The Council also raised questions regarding the treatment of Rye, New Castle, and other customers 

located outside the City that are served by the City. The recommended wholesale water and sewer rates 

were developed based on the cost of providing service to those wholesale customers and reflect the fact 

that wholesale service is not the same as retail service provided within Portsmouth. Wholesale customers 

do not rely or place demands on, the full retail distribution and collection systems in the same manner as 

retail customers. Accordingly, wholesale customers are not intended to be charged under the same rate 

design as the City’s retail customers because they receive a different level of service and make use of 

different portions of the overall utility system. 

As discussed during the work session, the wholesale rate calculations were designed to allocate to 

wholesale customers only those costs associated with the facilities, capacity, and operations required to 

serve them. This is consistent with standard utility ratemaking practice, which is to align rates with the cost 

of service and to avoid assigning costs to a customer class for facilities or functions that do not directly 

benefit that class. In this case, the wholesale customers are purchasing service on a master-meter basis 

and are not receiving the same retail-level service provided to individual Portsmouth accounts. 

Wholesale customers do, however, pay fixed charges based on the size and number of the master meters 

serving them. Those fixed charges recognize the capacity that the City must reserve and maintain in order 

to provide service to those accounts. In addition, the wholesale communities served by the City collectively 

represent approximately 370 households, which provides context for the scale of service being provided 

outside the City. While this is a relatively small number of accounts in comparison to the City’s overall 
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customer base, the recommended wholesale charges are intended to ensure these customers continue to 

pay their appropriate share of the costs associated with the service they receive. 

7 Water Conservation 

The City’s rate structure must balance two important objectives: encouraging the wise and efficient use of 

water while also generating sufficient and stable revenue to fund the utility system. Promoting conservation 

is an important policy objective because it helps protect water resources, supports environmental 

stewardship, and encourages efficient use of the City’s water system. At the same time, the City must 

ensure that the utility continues to recover the revenues necessary to operate, maintain, and reinvest in the 

system regardless of short-term fluctuations in consumption. 

In that context, the concern raised about major users reducing consumption in response to price increases 

is valid. Higher variable prices can reduce sales, which can make future revenue recovery more difficult if 

the utility remains heavily dependent on volumetric charges. This is one of the reasons the study 

recommends higher fixed-charge recovery: it reduces revenue volatility when usage declines. 

However, it is important for the City to incorporate the potential impacts of conservation within its financial 

planning for the utilities.  Under the City’s current approach, significant future consumption reductions are 

not assumed in the absence of account-specific evidence. Instead, the City is using a conservative demand 

forecast, reviewing actual results through its annual evaluation process, and monitoring the usage patterns 

of its customers over time. This approach avoids overreacting to anecdotal indications of conservation while 

still recognizing that some customers may reduce demand in response to higher rates. 

This point also supports the recommendation not to rely too heavily on a steep high-use tier as the main 

funding mechanism. A structure that balances fixed and volumetric recovery is better suited to manage the 

revenue effects of conservation. 

Summary 

Overall, the recommended FY27 water and sewer rate structure remains reasonable and supportable from 

both a policy and cost-of-service perspective. The recommendation is designed to better align rates with the 

way customers use the system and the costs they impose, while avoiding distinctions that would be difficult 

to justify based on the available data. Under the proposed rates, commercial and industrial customers, in 

the aggregate, are projected to contribute revenues generally in proportion to their share of water demand 

and sewer usage, while larger-volume users will continue to pay more under the recommended block rate 

structure. 

The proposed fixed-charge changes represent a measured step toward improved revenue stability and 

more appropriate recovery of capacity-related costs, while still preserving volumetric price signals. The 

recommended treatment of irrigation accounts is consistent with the demands those customers place on the 

system regardless of whether the account is residential or non-residential. The recommended wholesale 
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rates reflect the different level of service provided to wholesale customers and are based on the costs 

associated with serving those accounts rather than on the City’s retail rate design. 

A substantial share of commercial and industrial accounts do not use water at levels that would justify 

materially higher charges under the current tier structure, and some high-volume non-residential accounts 

are master-metered multifamily or mixed-use properties whose usage is residential in character. For these 

reasons, more aggressive class-specific rate changes would be difficult to justify without additional analysis 

and more refined customer classification data. 

Best regards, 

Stantec Consulting Services Inc. 

David Hyder 
Senior Principal 
Phone: (202)-585-6391 
david.hyder@stantec.com 

stantec.com 

https://www.stantec.com/en


CITY OF PORTSMOUTH, NH 

April 9, 2026 

Portsmouth, NH Department of Public Works Hosts  
Household Hazardous Waste Collection Day on May 9, 2026 

Portsmouth, New Hampshire – The City of Portsmouth Department of Public Works will hold its 
semiannual Household Hazardous Waste Collection Day on Saturday, May 9, 2026 at the Public 
Works facility at 680 Peverly Hill Road. Residents of Portsmouth, Greenland, and Newington are 
encouraged to bring household chemicals for safe disposal between 8 am and 12 noon. 

Collection Day is organized as a drive-through service. Residents remain in their vehicles and pull 
through the Public Works garage, where staff will remove disposable items from car trunks. 
Residents will be asked to show proof of residency for survey purposes, in compliance with EPA 
requirements. 

Household hazardous waste collection helps safely dispose of items that can harm residents' health, 
the environment, and drinking water supplies. 

Items that qualify for collection include the following: 
• From the yard: fertilizer with pesticides or fungicides, insect spray, lighter fluid, pest

strips/traps, pesticides, poisons, and pool chemicals.
• From the garage: acids, car waxes/polish, creosote, driveway sealer/tar, flea powder,

gasoline, radiator fluid, and roofing tar.
• From the house: bathroom cleaner, disinfectants, furniture polish, metal polish,

mothballs, oven cleaner, photo chemicals, rug cleaner, and wood strippers.
• From the workbench: brush cleaner, corrosives, lead and oil-based paint/stain/finish, rust

preventive solvents, thinner/turpentine, and wood preservatives.

Items that do not qualify include empty containers for household items which may be disposed of in 
the regular trash collection, explosives, asbestos, medical waste, or latex paint. To prepare latex paint 
for regular disposal at the Recycling Center, solidify the paint by adding kitty litter, sawdust, SpeediDri, 
or open the can to allow the liquid to dry out completely before disposal. 

For more information on Household Hazardous Waste Collection Day, visit: portsnh.co/hazwaste. 
### 

https://portsnh.co/hazwaste.


CITY COUNCIL POLICY No 2026-01 

RESIDENT ACCESS PARKING PROGRAM (RAPP) PILOT – 2026 

Purpose 

Over the last decade, the City has implemented several pilots for Resident Neighborhood 
Parking Programs to address concerns of reduced parking availability for residents of 
neighborhoods located near the Downtown Business District.  

Neighborhoods in proximity to the Downtown Business District are not metered. 

Residents have raised concerns that nonresidents park in their neighborhoods because 
parking spaces are unmetered, which creates a shortage of parking spaces for residents. 

Prior pilots have been unsuccessful because they were diƯicult to manage and enforce. 

A new Resident Access Parking Program (RAPP) Pilot- 2026 (“Program”) has been created 
to address residents’ concerns and improve the operation and enforcement of the 
Program. 

The goals of Program are to: 

* Increase parking availability for residents by charging nonresidents for
parking in designated locations outside the Downtown Business District
(‘RAPP Zone”);

* Provide free parking for residents and School, Recreation and Library
employees who have registered their vehicle license plates with the City’s Tax
or Parking OƯice;

* Expand the Downtown Workforce Parking Program to limited areas in the
RAPP Zone;

* Simplify management and enforcement of the Program by using vehicle
license plate enforcement; and

* Provide parking management data from the Program to the Council to help
inform future resident parking programs and parking availability in
neighborhoods in proximity to the Downtown Business District.



Policy 

The Program will charge nonresidents $1.00 per hour and provide free parking for residents 
and School, Recreation and Library employees with vehicle license plates registered through 
the City’s Parking or Tax OƯice in the RAPP Zone more fully described below. The Program 
also expands the Downtown Resident Workforce Program to Parrott Avenue. 

RAPP Zone  

The RAPP Zone includes the following streets listed below and set forth in the attached map: 

a. Parrott Avenue (roadway only, and the only street in the RAPP
Zone to be used by downtown workers registered for the
Downtown Workforce Parking Program)

b. Hanover Street (from Bridge Street to Brewster Street);

c. Rock Street

d. Pearl Street

e. Tanner Street

f. Tanner Court

g. Gates Street

h. Hancock Street

i. Washington (Court Street to Hancock Street)

Parking Rates in RAPP Zone 

Parking Rates and hours of enforcement for the Program are set forth in Chapter 7, Article I, 
Section 7.102 (C). 

EƯective date 

The Program is eƯective July 1, 2026. 

Adopted by the Portsmouth City Council on ___________________. 

_________________________________ 
Katelyn A. Griggs 
Acting City Clerk 
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	Name: Deaglan McEachern
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	Date: April 14. 2026
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	Support/Oppose: To amend the Finance and Revenue Policy on homestead exemptions and change it from a study commission to a policy that would:
 "Support local enabling legislation to allow for a uniform homestead exemption for resident owners on their principal place of residence."
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